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ICE MISSION

1.  Purpose.  The purpose of this document is to provide guidance on executing the Ice
mission by a Planning and Response Team (PRT).  The guide includes an overview of the
role of the PRTs in the Federal disaster response structure, the specific duties, roles, and
responsibilities for each PRT member, and standard implementation procedures.

2.  Mission Definition.  Provide quantities of ice as required to support response efforts to
include procurement, transportation, and distribution to impacted areas.  Access to and
acquisition of real property (by right-of-entry or leasing) may be necessary to facilitate
mission execution.

a. Initial Funding. (Pre-Disaster)  Initial funding for pre-disaster missions may be
provided by FEMA for the purposes of energizing the Ice PRT and/or pre-placement of ice in
designated staging areas.  Pre-disaster funds are provided by FEMA in the form of a Request
for Assistance (RFA), which also defines the scope of the mission.  Pre-drafted Mission
Assignments have been developed to facilitate immediate activation of the mission.  Based
on previous disasters, initial funding in the amount of $125,000 will be made available for
the pre-disaster mission.  (See Appendix A)

b.  End State.  (Pre-Disaster) The pre-disaster mission is physically complete upon
determination that ice demands can be met by other sources or upon issuance of a post-
disaster mission assignment (RFA).

c.  Initial Funding. (Post-Disaster)  Funding requirements for the post-disaster mission
should be based on a variety of factors including anticipated quantities required, potential
length of mission, methods of delivery (air, barge, road), distance from vendors, and special
circumstances, such as the magnitude of the disaster.  If there is insufficient information
available to determine funding needs, a request of $1,000,000 is recommended based on
previous disasters.  The Ice Mission may be initiated upon receipt of verbal instructions and
funding from FEMA with subsequent written confirmation.  Transfer of funds between Corps
offices, however, must be executed by Government order.  Amendments to the RFA may be
requested by the Action Officer (AO) to either increase or decrease the authorized funding
amount or to modify the scope of the mission. It is important that once the Presidential
Declaration is made that all work, from that point on, be charged to the post-disaster mission.
(See Appendix A)

d.  End State.  (Post-Disaster)  The post disaster mission will be considered physically
complete when adequate supplies of ice are available to the general public as determined by
FEMA in coordination with the State.  This occurs when commercial power is restored
resulting in restoration of residential refrigeration capabilities.  A related factor is when
commercial sources of ice are available in adequate quantities.  Generally this mission lasts
30 to 45 days depending on severity of damage to power facilities.  Neither the scope of the
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mission nor funding limits can exceed that authorized by FEMA in the RFA and subsequent
amendments.

3.  Team Staffing.  The staffing of the PRTs is designed to provide the minimum number of
personnel to effectively manage and execute the mission in concert with the responding
district’s command and control structure or team.  The team configuration is designed to staff
the four operational functions required to execute a major Federal Response Plan (FRP)
mission.  These four operational functions are; the Emergency Support Function (ESF #3)
element at the Disaster Field Office (DFO), the Emergency Response and Recovery Office
(ERRO), District Emergency Operations Center (EOC), and the logistical staging area(s).
The premise of this concept is a team trained to work together, totally familiar with the
mission details and responsibilities, will fill the key positions required to execute the mission.
This team will be supplimented as necessary to effectively execute the mission.

The ice team staffing is as follows:

ESF#3 Action Officer
Mission Manager
Mission Specialist
Contract Specialist
Logistics

       Mission Specialist           Night Shift
       Logistics

The team members in Bold print are the primary positions who will initially deploy as a
team.  The other positions represents the follow on support team members as required.
Dependant on the magnitude of the event, the activated PRT may be required to deploy
sufficient personnel to facilitate 24-hour coverage.  Figure 1A depicts the basic operational
responsibilities of the four functions.  Figure 1B depicts the location of each staffing element
in relation to the four operational functions.
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Figure 3A
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Figure 1B

STAGING
OPERATIONS

LERT TEAM  LEADER

STAGING OPS TEAM
LEADER
LERT MANAGER –ICE
LERT Manager – Water
LERT Manager – Power
LLEERRTT  MMaannaaggeerr
HHoouussiinngg
LLEERRTT  MMaannaaggeerr  --  RRooooffiinngg

DIVISION/ERRO

EOC
C2 TEAM

DE / DDE
EM                 PA
CT                  PM
CO            OTHERS

   ICE TEAM        WATER TEAM
Mission Manager        Mission Manager
Mission Specialist        Mission Specialist
CT Specialist                 CT Specialist

POWER TEAM          DEBRIS TEAM
Mission Manager         HOUSING TEAM
Mission Specialist        ROOFING TEAM
CT Specialist               OTHERS

ESF#3

TEAM LEADER
ASSISTANT

TEAM LEADER

ACTION OFFICER – ICE

Action Officer – Water
Action Officer – Power
Action Officer – Debris
Action Officer – Housing
Action Officer- Roofing
Action Officer- Others

TTAASSKKIINNGGSS

MMIISSSSIIOONN
EEXXEECCUUTTIIOONN



55

a.  ESF#3 Action Officer.  The Action Officer (AO) works in the ESF#3 element at the
DFO and reports to the ESF#3 Team Leader.

(1)  Responsibility.  The AO is responsible for fully coordinating the mission
requirements with the local government, state, FEMA, and the other ESFs to determine the
total scope of the mission and assure establishment of realistic mission goals.  Coordination
with other ESFs such as ESF#5 (FEMA), ESF#6 (Red Cross), and ESF#11(Dept. of
Agriculture) is vital in determining the target affected population, quantities of FEMA
supplied ice, donated ice and contract requirement respectively.  Once the mission scope is
determined, the AO is responsible for coordinating with the FEMA Project Officer in writing
the mission assignment and obtaining funding authority for the mission.  The AO then tasks
the Mission Manager at the ERRO to contract to purchase the required quantities of ice for
delivery to the appropriate staging area.  The AO coordinates with State and local
governments and ESFs to determine delivery locations beyond the staging area and tasks the
Mission Manager who inturn task the LERT for delivery.  It is the responsibility of the AO to
fully coordinate all actions with the ERRO Mission Manager and FEMA and support DFO
and ERRO reporting requirements.  It is the responsibility of the AO in conjunction with the
ERRO Mission Manager to develop a closeout letter, upon physical completion of the
mission, signed by the ESF#3 Team Leader, for submittal to FEMA for approval closing out
the mission.

(2)  Relationships::      TThhee  AAOO  rreepprreesseennttss  tthhee  DDiivviissiioonn  FFoorrwwaarrdd  aanndd  iiss  tthhee  CCoorrppss  lliiaaiissoonn
wwiitthh  FFEEMMAA  aanndd  aallll  DDFFOO  aaggeenncciieess  ffoorr  tthhee  IIccee  MMiissssiioonn..        TThhee  AAOO  sseerrvveess  aass  tthhee  ssiinnggllee  ppooiinntt  ooff
ccoonnttaacctt  aatt  tthhee  DDFFOO  ffoorr  tthhee  IIccee  MMiissssiioonn..    TThhee  AAOO  ffaacciilliittaatteess  ccoooorrddiinnaattiioonn  mmeeeettiinnggss  wwiitthh  ssttaattee
aanndd  llooccaall  ooffffiicciiaallss,,  FFEEMMAA  OOppeerraattiioonnss//HHuummaann  NNeeeeddss  tteeaamm  aanndd  EERRRROO  wwhheenn  rreeqquuiirreedd..      IInn
aaddddiittiioonn,,  tthhee  AAccttiioonn  OOffffiicceerr  wwiillll  sseerrvvee  aass  tthhee  pprriimmaarryy  lliiaaiissoonn  bbeettwweeeenn  tthhee  DDFFOO  aanndd  EERRRROO,,  iinn
ccoooorrddiinnaattiioonn  wwiitthh  tthhee  MMiissssiioonn  MMaannaaggeerr,,  oonn  aallll  aaccttiivviittiieess  rreellaattiinngg  ttoo  mmiissssiioonn  eexxeeccuuttiioonn..    TThhiiss
iinncclluuddeess  ttaasskkiinngg  tthhee  EERRRROO  ffoorr  rreeqquuiirreedd  aaccttiioonnss;;  aassssuurriinngg  ccoonnttrraacctt  ssccooppee  rreeqquuiirreemmeennttss  aarree
aaccccuurraattee,,  ttiimmeellyy  aanndd  mmeeeett  tthhee  rreeqquuiirreemmeennttss  ooff  tthhee  mmiissssiioonn  aassssiiggnnmmeennttss;;  aanndd  aassssuurriinngg  tthhaatt  tthhee
mmiissssiioonn  iiss  bbeeiinngg  pprrooppeerrllyy  eexxeeccuutteedd..  WWoorrkkss  wwiitthh  tthhee  MMiissssiioonn  MMaannaaggeerr  oonn  ssppeecciiaalliizzeedd  iissssuueess  ttoo
eennssuurree  aapppprroopprriiaattee  aaccttiioonnss  aarree  aaccccoommpplliisshheedd..    TThhee  MMiissssiioonn  MMaannaaggeerr,,  CCoonnttrraacctt  SSppeecciiaalliisstt,,
LLEERRTT  aanndd  tthhee  AAOO  mmuusstt  wwoorrkk  vveerryy  cclloosseellyy  aass  aa  tteeaamm  ttoo  ddeetteerrmmiinnee  tthhee  aapppprroopprriiaattee  ccoonnttrraacctt
ffoorrmmaatt  aanndd  ppllaann  ooff  eexxeeccuuttiioonn  ffoorr  tthhee  mmiissssiioonn..    TThhee  AAOO  iiss  rreessppoonnssiibbllee  ffoorr  ccoooorrddiinnaattiinngg  uuppppeerr
aaggeennccyy  lleeaaddeerrsshhiipp  ttoo  eexxppeeddiittee  ssoolluuttiioonnss  ttoo  pprroobblleemmss  tthhaatt  iinntteerrffeerree  wwiitthh  tthhee  IIccee  MMiissssiioonn..    TThhee
AAOO  iiss  rreessppoonnssiibbllee  ffoorr  rreessoollvviinngg  aannyy  ssttaattee  aanndd//oorr  ffeeddeerraall  iissssuueess  tthhaatt  ssllooww  oorr  hhiinnddeerr  mmiissssiioonn
eexxeeccuuttiioonn..

(3)  Personnel Requirements.  The ESF#3 AO position will be performed by the
district EM or an EM program manager.  The AO must have full knowledge of the Federal
Response Plan, FEMA operations, PL 84-99 authorities, and operational dynamics of a DFO.
This position requires an alternate person be designated.

b.  Mission Manager.  The Mission Manager (MM) works in the ERRO for the ERRO
Commander.



66

(1)  Responsibility.  The MM is responsible for the scopes of work, cost estimates,
coordinating the procurement process, scheduling, financial management, and reporting.  The
MM’s primary role is to procure and ship the ice to the staging area(s).  Once the delivery is
completed to the staging area it becomes the responsibility of the LERT for acceptance,
accountability, and delivery to the impacted areas(s).   The MM is the sole source of
information for input into the SITREPS and ENGLink concerning the status of the Ice
Mission.  Upon physical completion of the mission, it is the responsibility of the MM to
transfer all financial and contractual documation to a designated District financial manager
for fiscal mission closure.

(2)  Relationships.  The MM must be familiar with the procurement process and have
the ability to communicate mission requirements to Contracting, Engineering, Emergency
Management, and other district/ERRO elements. The AO scopes the total mission and
coordinates the mission assignment from FEMA, the MM procures and ships the ice to
staging operations, and the LERT delivers to the customers.  It is the functional responsibility
of the MM to direct the procurement and shipment of ice to staging areas and to task the
LERT team to deliver ice to the consumer/distribution centers.  The MM receives instructions
from the AO but works under the general supervision of the ERRO Commander (Division
Forward).  All elements must work together effectively to accomplish the mission.  At the
option of the host District, the MM may be granted granted access to their CEFMS database
with appropriate authorities required to manage the Ice Mission.  Should the host District opt
not to grant CEFMS access to the MM from the responding PRT, then they should provide a
Mission Coordinator from the host District with appropriate authority to execute the mission
under direction from the MM.  If it is anticipated that the duration of the mission will exceed
thirty days and require the hand-off of execution responsibilities to another Ice PRT, it is
highly recommended that the impacted District designate a Mission Coordinator to provide
continuity to the mission and to assist with the fiscal mission close-out.  The Mission
Coordinator should be fully involved with the mission from the start of the mission until final
fiscal closure.

(3)  Personnel Requirements.  The MM position requires an aggressive “can do”
manager that is totally familiar with the contracting process.  The MM must be trained as an
integral part of the Ice PRT, fully knowledgeable of the contracting, coordination, and
reporting requirements.  The MM must be familiar with CEFMS and the PR&C process.
This position requires an alternate person be designated.

c.  Mission Specialist.  The Mission Specialist (MS) works in the ERRO and assists the
MM.  An additional MS will be assigned and will deploy to support a night shift as required.

(1)  Responsibility.  The MS’s primary responsibility is to assist the MM and to
perform the role of the MM in the absence of the MM.  The MS will work under the direction
of the MM and maintain appropriate mission databases and funding reports as necessary for
mission execution

(2)  Relationships.  Same as MM.
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(3)  Personnel Requirements.  Same as MM.

d. Contracting Specialist:  The role of the Contracting Specialist (CT) is to work in
cooperation with the Contracting Officer (KO) to prepare, advertise and award all contracting
documents necessary to execute the mission.

((11))  RReessppoonnssiibbiilliittyy::    TThhee  CCoonnttrraaccttiinngg  SSppeecciiaalliisstt  iiss  rreessppoonnssiibbllee  ffoorr  tthhee  ddeevveellooppmmeenntt  aanndd
eexxeeccuuttiioonn  ooff  aallll  ccoonnttrraaccttiinngg  ddooccuummeennttss,,  aass  ddiirreecctteedd  bbyy  tthhee  MMMM..

            (2) Relationships:  The Contracting Specialist must be fully familiar with the
emergency contracting process and maintain a working knowledge of the various types of
contracts available.  The CT specialist receives direction from the MM and works under the
general supervision of the KO located at the ERRO.  The CT specialist also recommends to
the MM the type of contract  to be implemented and interpets the capabilities of existing
contracts.  Once the need to award a contract has been established, the CT Specialist  works
with the Contracting Officer for award of contracts.  Only the Contracting Officer or their
designated representative have the authority to direct the contractor.  At the option of the host
District, the Contracting Specialist may be granted access to their CEFMS database with
appropriate authorities required to contract for the Ice Mission.  Should the host District opt
not to grant CEFMS access to the Contracting Specialist, then the host District should
provide an employee with appropriate authority to execute contracts under direction from the
MM.  This employee will also require authorization to access the District’s SACCONs and/or
Standard Procurment System (SPS).

(3) Personnel Requirements:  The Contracting Specialist should be a qualified
employee of a District or Division Contracting Office who is fully familiar with emergency
contracting authorities and procedures.

e. Logistics Team Member:  The logistics team member (LTM) works at the staging
area for the LERT Team Leader.  An additional logistics team member will be assigned and
deploy to support a night shift as necessary.

(1)  Responsibility.  The LTM’s responsibility is to receive the ice at the staging area,
coordinate storage, assure accountability, facilitate delivery, and provide status reports.

(2)  Relationships.  The LTM works under the general supervision of the LERT team
Leader and receives taskings from the Ice Mission Manager for execution.  The LTM
supports the MM by providing current status reports as to inventory and delivery on a daily or
more frequent basis as directed by the MM.  The LTM works closely with other state and
Federal agencies at the staging area to facilitate efficient delivery.  The LTM’s primary
responsibility is for the receipt and distribution of the ice product and reporting progress to
the MM.  The LTM also works in close coordination with ESF 1 to coordinate information
concerning shippment schedules and to maintain an inventory of the ice product at the
Mobilization Center and the amount of ice in transent.
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(3)  Personnel Requirements.  The LTM must be an effective manager.  Special
training is required for the receiving and accountability process.  The Logistics Management
stovepipe will work with EMs to solicit logistics support.  This position requires an alternate
person be designated.

4.  Pre-Disaster Planning.

a.  USACE.  The assignment of a PRT gives a District/ERRO  full responsibility for
execution of the mission.  The Ice PRT within the impacted Division will be the responding
PRT unless deemed otherwise directed by HQUSACE at the request of the impacted
Division.  In such cases, initial response will be accomplished by another PRT from outside
the impacted Division boundaries based on a pre-determined rotational basis. EM’s primary
pre-disaster responsibilities are PRT’s planning and training.

The following are planning/training responsibilities required of  District Emergency
Management Offices with an assigned Ice PRT:

(1)  Compiling vendor data for ice vendors within their division boundaries.  This
compiled data will be entered into a national database for use by all Emergency Management
offices.

(2)  Coordinate with PRT assigned personnel to prepare scopes of work for pre-
disaster and post disaster contracts.  Contracts should be applicable for CONSUS and
OCONSUS areas located within the geographical Division boundaries.

(3)  Selecting team personnel, with alternates, to include Commander’s approval.

(4)  Managing team deployment data.

(5)  Providing team equipment and supplies.

(6)  Assuring team members are trained for PRT response to include  initial and
refresher PRT training.

(7)  Assuring train-the-trainer programs for alternate team members are accomplished.

(8)  Assuring team members are trained on the Mission and Function Guides.

(9)  Keeping team informed on pending response deployments and status.

(10)  Develop guidance indicating minimum amounts of ice to meet the identified
requirements.  Provide recommendations for different means of supply, treatment and
distribution.
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(11)  Identify state and local certification processes.  Identify potential ice quality
issues (who approves or checks ice brought in--usually local health department).

(12)  Identify a means of field testing ice for contamination (bacteria and chemicals).
Determine testing requirements (local, state, and Federal), determine lag-time for test results
(usually at least 24 hours).  Identify commercial sources that can conduct required tests,
evaluate vendors with respect to shortest delivery time, accuracy of results, and largest testing
volume.

b.  State/Local Governments.  The district EM will work closely with local/state
agencies to ensure current databases are maintained by the responsible agencies regarding the
following:

(1)  Potential mobilization centers and staging areas.

(2) Sources of packaged ice, portable ice plants, and refrigerated trucks of various
sizes (vendors).

(3)  Maps designating critical transportation routes and facilities.

(4)  An inventory of critical facilities (shelters, hospitals, etc) to include a brief
description of each facility with points of contact and telephone numbers.  (Locations in a
compatible GIS coordinate system would facilitate distribution.)

5.  Disaster Assessment.

a.  An initial assessment for emergency ice will provide a base-line for immediate needs
and facilitate an estimate of efforts necessary to reach end state.  The initial assessment will
be accomplished by the Rapid Needs Assessment Team.  This assessment could identify the
extent of requirements to hospitals, shelters and other mass care facilities.  The following is a
sample of initial assessment criteria:

(1) The availability of adequate quantities of ice for food preservation and basic
sanitation.

(2) Status of power production and power distribution system.

(3)  The response capability of local public works and utilities departments.

(4)  Commercially available (local) sources of ice.
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b.  The following are post-disaster responsibities of the Emergency Management
Offices:

(1)  Keep team informed on response deployment status to include alert, standby and
actual deployment.

(2)  Coordinate with requesting division on required team composition.

(3)  Coordinate deployment details to include travel orders, deployment location,
POCs, transportation requirements and lodging.

6.  Special Coordination Issues.

a.  Within the Disaster Field Office (DFO).  Coordination between ERRO and other
ESFs should be initiated through the AO.  The AO should be aware of all issues coordinated
in the field between ERRO and other ESFs.  Below are listed some of the basic purposes for
coordination with the various ESFs at the DFO.

(1)  ESF #1(Department of Transportation).  They can assist and facilitate the
transportation of ice and material to the disaster area.  They can also provide transportation of
ice from plants to staging areas and distribution sites, secure refrigerated trucks and reefers to
haul ice to distribution sites.

(2)  ESF #4(Forest Service).  They can assist inventory management of ice while
using Federal staging and distribution sites.

(3)  ESF #6(American Red Cross).  They can identify requirements for shelters and
mass care sites.  Mass care facilities may include public and private schools, day care, hotels
and mental health facilities.

(4)  ESF #7(GSA).  They can identify and procure available resources.  This could
include bagged and block ice, coolers and ice storage reefers.

(5)  ESF #8(US Pubic Health Service).  They can identify requirements for health care
facilities.  This could include hospitals, public clinics, medical units and DMAT facilities.
They can also provide assistance in testing the quality of ice and evaluation of commerical ice
facilities.

(6)  ESF #10(EPA).  They can provide technical assistance in testing the quality of
bagged and block ice.  They can also provide evaluations of commercial ice plants.

(7)  ESF #11(Department of Agriculture).  They can facilitate distribution of ice and
are a source to validate requirements at mass feeding sites.  It should be noted that
requirements for ice at mass feeding sites are usually developed by ESF #6.
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(8)  Defense Coordinating Officer (DCO).  They can determine available resources
(trucks for transportation and troop labor), coordinate taskings and provide requirements for
troops.  They can also provide transportation, reefers, and assist with the distribution of ice.

b.  Operations Remote from the DFO.  Coordination with the following organizations is
routinely conducted by the ERRO and focus on execution of specific tasks.  Since the ERRO
has direct access to local responders, it is easy for responders to short circuit the established
process for requesting assistance by trying to modify requirements directly with ERRO staff.
It is imperative that all requirements (initial and changes/updates) be routed through the
appropriate channels (state, FEMA) to the ESF #3 Action Officer for approval, funding and
prioritization.

(1)  Military units.  Coordination is necessary for issued tasks that could include
operation of storage sites, transportation of ice and quality assurance testing.  Tasks
performed must be previously issued through the AO  to the DCO.

(2)  Local government (public works, EM, fire, police, sanitation permits).

(3)  Volunteer Agencies (VOLAGS).

(4)  Vendors.

(5)  Shelter managers.  They can verify inventories and requirements.

7.  Notification, Activation and Deployment.  Only after coordination with FEMA will HQ
USACE Emergency Operations Center (UOC) notify the Lead Division 's EM/readiness
office to activate mobilization of the various team members.  Each team member has already
received a commitment and endorsement by their commander and supervisor, as ready for
deployment.  Each cadre member is required to be ready to deploy within six (6) hours of
notification.  Arrival at the mission site will of course be dependent on commercial airline
schedules; however, the six hour deployment requirement is understood by all cadre members
and agreed upon prior to training.  The District EM is responsible for:

a.  Keeping team informed on response deployment status to include alert, standby and
actual deployment.

b. Coordinating with requesting division on required team composition.

c. Coordinating deployment details to include travel orders, deployment location,
POCs, transportation requirements and lodging.

8.  Contract Information/Considerations.  As of June 1999, USACE is in the process of
soliciting bids for a comprehensive ice delivery contract to be utilized for all disaster
responses both CONUS and for OCONUS states and territories.  It is anticipated that this



1122

contract will be awarded by 1 August 1999.  Once awarded, the contract shall be utilized for
the purchase and delivery of ice to all disaster areas in response to mission assignments
received from FEMA or for any other emergency response.  The contractor is not obligated to
honor any single order for less than 200,000 pounds; in excess of 3,000,000 pounds; any
combination of orders in excess of 15,000,000 pounds, or any series of orders within 30
calendar days that together call for quantities exceeding in limitations stated above.  The
government shall offer all ice requirements to this contractor.  If the contractor declines any
such orders, alternative acquisition methods may be utilized.  The scope of work, as
contained in Appendix B, requires the vendor to manufactor, deliver and store ice in
accordance with stated requirements.  It is a national contract with provisions for any Corps
District to place delivery orders for ice delivery.

• In the event that an ice mission is received prior to award of this contract, the scope of
work as contained in Appendix B shall be used for the development of ice delivery
contracts.  If vendors do not have delivery capabilies capable of meeting the mission
requirements, the AO should, in coordination with the FEMA Project Officer, task ESF 1
to deliver the ice product.

• All delivery orders should include the necessary requirements to define quantities,
delivery locations, and storage requirements.  These orders should be written so that the
quantities and distribution can be adjusted as the requirements change.  These orders, as
applicable, should include provisions for transporting the product to relocated
Mobilization Centers and/or distribution locations as necessary.  Quality assurance is
essential to the success of these types of missions and requirements for quality control are
included in the basic contract.  Testing of the product, if required, will be accomplished
by separate contract or by taskings to the appropriate public health agency such as EPA or
PHS.  In general, there will be no additional Federal testing requirements beyond that
stated in the scope of work unless there is cause to suspect contamination of the product,
or if requested by an appropriate state agency.

a.  Scope (ability to define).  In the absence of specific requirements, estimate based on
16 lbs. per person/day (flexibility of 50-150%).

(1)  Requirements based from users/locals/state/Federal Government.

(2)  Estimate based on:

(a)  Populations affected.

(b)  Location (tropical, temperate).

(c)  Season (temperature).

(d)  Delivery system (how much can it deliver).
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(e)  Available storage.

b.  Timeliness (need to have).  Usually immediate (within 24 hours) since ice will be
used to keep food preserved while commercial power is out.

c.  Variation  (size).  8 to 24 pounds person/day.

d.  Duration.  30 days, with option for two 30-day extensions by USACE.

e.  Special Considerations:  The following are special considerations have been
developed for inclusions in the scope of ice delivery contracts.  The National comprehensive
contract has been developed to include all phases of the mission from purchase to final
delivery to the distribution site.  This comprehensive contract will minimize USACE
administrative, QA and logistical responsibilities as well as minimizing re-handling of the
product and the potential for comtamination.  Provisions of the comprehensive contract
include:

(1)  Federal/state certification of ice and ice plants and use of public water system.

(2)  Bag size of 5-10 lb depending on existing inventory and availability.

(3)  Shipments palletized in specified packaging containers.

(4)  Initial contractor offloading and storage.

(5)  Sanitation requirements for delivery vessels.

(6)  Capability for storage at the initial delivery location.

     f.  Flexibility.

(1)  Daily modifications to change supply by up to 25 percent within 24 hours.

(2)  Termination within 24 hours.

9.  Real Estate Requirements.  Primary requirement is to have a secure space to stage
containers.  Distribution is likely to be from mass care sites.

10.  Logistics.

a.  Location and management of staging areas.  Do not leave pallets and other related
equipment at airports or dockside.  Pallets are a general safety hazard, as well as choking
access and reducing storage capacity.  If loads must be broken up or staged, a fork lift will
facilitate operations.  If a hard surface is not available, a rubber-wheeled fork lift could be
secured.  ESF #1(DOT) can assist in locating and contracting.
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b.  Accountability, maintenance and tracking of resources.  An authorized receiving
agent should be on-site to receive ice shipments to ensure delivery.  Refrigerated storage
trailers deployed to the field should be marked with some form of identification to facilitate
aerial observation.  A suggestion would be to spray a solid three-foot diameter circle on top
of the trailer with flourescent orange paint.  Dockside operations would be facilitated by
locating a Harbormaster at the port to control arrival and departure of materials.

c.  Maintenance.  A separate contract for maintenance and repair should be provided for
refrigerated storage trailers if not included in the delivery contract.  The primary requirement
is to keep the refrigerated units fueled.  The secondary requirement is to prevent mechanical
failure and provide necessary repairs such as tire damage.  The contract should be
performance-based.  Specifications should include a maximum percent of down time, a
minimum response time, a minimum of equipment to be on-call, and a preventive
maintenance schedule to ensure refrigerated unit fuel tanks are maintained at least 25 percent
full at all times and fully fueled prior to daily departure on delivery routes.  An alternate
method would be to have back-up refrigeration storage trailers with a fork lift to move the
palletized ice.

11.  Public Affairs.  Public Affairs should be pro-active in supporting the ice operations.
Activities will include preparing notices of ice distribution locations and schedules.  Since ice
is perishable, news releases should be prepared in advance with a focus on radio
announcements and fully coordinated with the Joint Information Center.  Any releases
concerning suspected contamination of ice shall also be coordinated with appropriate State
and Federal Health agencies prior to release.

12.  Reporting.  Upward reporting should be initiated and controled by the MM.  The MM
will provide pre-identified Essential Elements of Information (EEIs) as detailed in the
ENGLINK reporting system.  The MM will also maintain, in appropriate format, all
information required to execute the mission and document actions taken, whether required
for upward reporting or not.   Typical EEIs include the following:

a.  Mission Amounts.

b.  No. of units and location.

c.  % Complete.

d.  Estimated completion dates.

e.  No. of units turned over to FEMA.

13.  After Action.  An important part of any mission is the self assessment and review of the
team performance during the event.  Development of written lessons learned and analysis is
the responsibility of every team member.  The goal of this effort is to provide a corporate



1155

memory of successess and failures which can be eventually integrated into training of future
mission teams.  Unbiased observations and recommendations will be solicited by the
Evaluation and Corrective Action (ECA) Team during and after the event.  To assist in
capturing documentation of problem areas and suggestions for improving future response
missions, each employee responding should be provided a lessons learned form to provide
input to the After Action Report.  Written comments, including the lessons learned form from
responding employees, and recommendations shall be forwarded to the action officer who
will provide the combined comments to the ECA team.
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Appendix A
Mission Assignments / RFA’s

1. Pre-declaration MAs.

Initial Pre-declaration Mission Assignments will originate from the FEMA Regional
Operations Center (ROC).  Dependent upon the nature of the event, pre-declaration MA’s
may be received from three to four days in advance of a predictable event such as
hurricanes and coastal storms.  The MA will be received in the form of a Request For
Federal Assistance (RFA).  A sample RFA is attached as Attachment A-1.  The RFA
specifies the scope of the mission and authorized funding.  For Pre-Declaration MAs,
initial funding will be in the range of $125,000.  Prescripted MAs have been developed in
coordination with FEMA to avoid potential mission definition problems.  The pre-
scripted scope of the pre-disaster MA is as follows:

Emergency Ice - $125,000

Activate and preposition Ice PRT to provide for event specific planning.  Implement
Advanced Contracting Initative (ACI) or other contracting process to locate, procure,
transport and pre-position bulk/bag ice (in conjunction with ESF # 1) to mob centers
or other delivery sites.  If existing inventory of ice is used, certification of quality
through independent testing will be accomplished.  Reefers transporting ice that
arrives at mobilization centers or other delivery sites may be staged through (date) until
specific delivery instructions are provided.  The Corps will release the drivers, tractors
and reefers when appropriate.  A subsequent MA may be issued for post-declaration, if
necessary.

2. Post-declaration MAs.

Post-declaration Mission Assignments may originate from either the ROC or the DFO, if
established.  Upon issuance of a Post-disaster MA, work on the Pre-disaster event will
cease and all future work and funding will be accomplished under post-disaster mission
authorities.  Efforts will be initiated to close-out the pre-disaster MA.  The post-disaster
MA may be received verbally or written in the form of a Request For Federal Assistance
(RFA).  Verbal MAs will be confirmed with a follow-up RFA.  The RFA specifies the
scope of the mission and authorized funding.  For Post-Declaration MAs, initial funding
will be in the range of $1,000,000 or other amount as appropriate based on needs
assesments.  Post-scripted MAs have also been developed in coordination with FMA to
avoid potential mission definition problems.  The post-scripted scope of the pre-disaster
MA is as follows:
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Emergency Ice - $1M

Expand the scope of, or initiate the Advanced Contracting Initative (ACI)  or other
contracting process to locate, procure, transport (in conjunction with ESF #1), deliver and
distribute bulk/bagged ice to the affected areas as directed by FEMA.  In some cases
reefers may be left in the field on a rotation basis to serve as distribution sites.  If an
existing inventory of ice is used, certification of quality through independent testing will be
accomplished.  The Corps will release the drivers, tractors, and reefers when appropriate.
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REQUEST FOR FEDERAL ASSISTANCE (RFA) FORM
II..      TTRRAACCKKIINNGG  IINNFFOORRMMAATTIIOONN  ((FFEEMMAA  UUssee  OOnnllyy))

SSTTAATTEE:: CCOONNTTRROOLL  ##::

PPRROOGGRRAAMM  CCOODDEE//EEVVEENNTT  ##:: DDAATTEE//TTIIMMEE  RREECC’’DD::

IIII..      AASSSSIISSTTAANNCCEE  RREEQQUUEESSTTEEDD
AAssssiissttaannccee  RReeqquueesstteedd::

QQuuaannttiittyy:: DDaattee//TTiimmee  RReeqquuiirreedd:: Internal  Control #:

Delivery Location:

IInniittiiaattoorr//RReeqquueessttoorr  NNaammee:: PPhh  ##:: Date:

PPOOCC  NNaammee:: PPhh  ##:: Date:

**  SSttaattee  AApppprroovviinngg  OOffffiicciiaall  ((RReeqquuiirreedd  ffoorr  DDFFAA  aanndd  TTAA)):: DDaattee::

IIIIII..    IINNIITTIIAALL  FFEEDDEERRAALL  CCOOOORRDDIINNAATTIIOONN  ((OOppeerraattiioonnss  SSeeccttiioonn))

AAccttiioonn  ttoo::
q ESF #:

q Other:

Date/Time
Assigned:

PPrriioorriittyy::

q 1 Lifesaving
q 2 Life sustaining

q 3  High

q 4 Medium

q 5 Normal

IIVV..      DDEESSCCRRIIPPTTIIOONN  ((AAssssiiggnneedd  AAggeennccyy  AAccttiioonn  OOffffiicceerr))

MMiissssiioonn  SSttaatteemmeenntt::

AAssssiiggnneedd  AAggeennccyy:: PPrroojjeecctteedd
SSttaarrtt  DDaattee::

PPrroojjeecctteedd
EEnndd  DDaattee::

q New MA q Amendment to MA #: TToottaall  CCoosstt  EEssttiimmaattee::    $$ q See Attached

AAssssiiggnneedd  AAggeennccyy  PPOOCC  NNaammee:: PPhhoonnee  ##::

VV..    CCOOOORRDDIINNAATTIIOONN  ((FFEEMMAA  UUssee  OOnnllyy))

TTyyppee    ooff
AAssssiissttaannccee::

q Direct Federal Assistance
        State Cost Share (0%, 10%, 25%)

q Technical Assistance
         State Cost Share (0%)

q Federal Operations Support
         State Cost Share (0%)

FFuunndd  CCiittaattiioonn::    1199____  ____    --  0066  --____  ____  ____  ____  ____  ____    --  99  ____  ____  44    --  225500  ____  --DD AApppprroopprriiaattiioonn  ccooddee::    5588XX00110044

SSttaattee  CCoosstt  SShhaarree  PPeerrcceenntt::    %% SSttaattee  CCoosstt  SShhaarree  AAmmoouunntt::    $$

MMiissssiioonn  AAssssiiggnnmmeenntt  CCoooorrddiinnaattoorr  ((PPrreeppaarreerr)):: DDaattee::

****FFEEMMAA  PPrroojjeecctt  OOffffiicceerr//BBrraanncchh  CChhiieeff  ((PPrrooggrraamm  AApppprroovvaall)):: DDaattee::

****CCoommppttrroolllleerr//FFuunnddss  CCoonnttrrooll  ((FFuunnddss  RReevviieeww)):: DDaattee::

VVII..    AAPPPPRROOVVAALL

**  SSttaattee  AApppprroovviinngg  OOffffiicciiaall  ((rreeqquuiirreedd  ffoorr  DDFFAA  aanndd  TTAA)):: DDaattee::

****  FFeeddeerraall  AApppprroovviinngg  OOffffiicciiaall  ((rreeqquuiirreedd  ffoorr  aallll))::

DDaattee::

VVIIII..    OOBBLLIIGGAATTIIOONN  ((FFEEMMAA  UUssee  OOnnllyy))

MMiissssiioonn  AAssssiiggnnmmeenntt  ##:: AAmmtt..  TThhiiss  AAccttiioonn::    $$ DDaattee//TTiimmee  OObblliiggaatteedd::

AAmmeennddmmeenntt  ##:: CCuummuullaattiivvee  AAmmtt..    $$ IInniittiiaallss::

**    SSiiggnnaattuurree  rreeqquuiirreedd  ffoorr  DDiirreecctt  FFeeddeerraall  AAssssiissttaannccee  aanndd  TTeecchhnniiccaall  AAssssiissttaannccee  RRFFAAss..                      ****  SSiiggnnaattuurree  rreeqquuiirreedd  ffoorr  aallll  RRFFAAss..
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[[  TTHHIISS  PPAAGGEE  IINNTTEENNTTIIOONNAALLLLYY  LLEEFFTT  BBLLAANNKK  ]]





Appendix B

Contract Statement of Work

The following Scope of Work was prepared for the national ice contract and includes

provisions for the purchase, delivery and storage of ice for disaster response purposes.  The

national contract should be used for all disaster responses.  If for some reason, the national

contract cannot be implemented, the attached Scope of Work provides guidance for

requirements in the preparation of other contracting documents.
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SSEECCTTIIOONN  CC

DDEESSCCRRIIPPTTIIOONN//SSPPEECCIIFFIICCAATTIIOONNSS//WWOORRKK  SSTTAATTEEMMEENNTT

CC..11..00..    PPuurrppoossee..    TThhee  ppuurrppoossee  ooff  tthhiiss  ccoonnttrraacctt  iiss  ttoo  pprroovviiddee  ppaacckkaaggeedd  iiccee  ttoo  ppeeooppllee  wwhhoossee  nnoorrmmaall  ssoouurrccee  ooff
wwaatteerr  aanndd  ppoowweerr  hhaass  bbeeeenn  ddiissrruupptteedd  bbyy  ssoommee  eemmeerrggeennccyy  eevveenntt,,  ii..ee..,,  hhuurrrriiccaannee,,  fflloooodd,,  eeaarrtthhqquuaakkee,,  ffiirree,,  eettcc,,  iinn  tthhee
ffiiffttyy  UUnniitteedd  SSttaatteess  aanndd  aallll  UU..SS..  TTeerrrriittoorriiaall  PPoosssseessssiioonnss  aarroouunndd  tthhee  wwoorrlldd..    IItteemmss  rreeqquuiirreedd  ooff  tthhee  ccoonnttrraaccttoorr
iinncclluuddee,,  bbuutt  aarree  nnoott  lliimmiitteedd  ttoo,,  aallll  ssuuppeerrvviissiioonn,,  eeqquuiippmmeenntt,,  llaabboorr,,  mmaatteerriiaallss  aanndd  ssuupppplliieess  rreeqquuiirreedd  ttoo  pprroodduuccee,,
ttrraannssppoorrtt,,  hhaannddllee  aanndd  ssttoorree  ppaacckkaaggeedd  iiccee  aanndd  ttoo  rreeppoorrtt  ddeelliivveerryy  ssttaattuuss..  TThhee  CCoonnttrraaccttoorr  rreeccooggnniizzeess  tthhaatt  tthhee
ccoonnttrraacctt  wwiillll  rreeqquuiirree  aa  qquuiicckk  pprreeppaarreeddnneessss  aanndd  rreessppoonnssee  ttiimmee  iinn  aallll  eemmeerrggeennccyy  ssiittuuaattiioonnss  rreeqquuiirriinngg  iiccee  ddeelliivveerryy,,
aass  tthhiiss  iiss  aann  eemmeerrggeennccyy  ccoonnttrraacctt,,  ttiimmee  ooff  ppeerrffoorrmmaannccee  aanndd  ddeelliivveerryy  ooff  tthhee  iiccee  iiss  ooff  tthhee  eesssseennccee..    OOtthheerr
ccoonnttrraaccttoorrss  wwiillll  bbee  wwoorrkkiinngg  iinn  tthhee  ddiissaasstteerr  aarreeaa..    CCooooppeerraattiioonn  wwiitthh  tthheessee  ccoonnttrraaccttoorrss  aanndd  ppuubblliicc  ooffffiicciiaallss  iiss
nneecceessssaarryy  ttoo  aassssuurree  eeffffeeccttiivvee  eexxeeccuuttiioonn  ooff  tthhiiss  ccoonnttrraacctt..    TThhiiss  ccoonnttrraacctt  mmaayy  rreessuulltt  iinn  tthhee  ddeelliivveerryy  ooff  iiccee  ttoo  ttwwoo  oorr
mmoorree  llooccaattiioonnss  ssiimmuullttaanneeoouussllyy  sshhoouulldd  mmuullttiippllee  ddiissaasstteerr  rreessppoonnsseess  ooccccuurr  aatt  tthhee  ssaammee  ttiimmee..

CC..22..00..    AAwwaarrdd  ooff  CCoonnttrraacctt..    TThhee  ccoonnttrraacctt  ddeelliivveerryy  oorrddeerrss  wwiillll  bbee  aawwaarrddeedd  ffoorr  tthhee  pprroodduuccttiioonn,,  ddeelliivveerryy,,
hhaannddlliinngg  aanndd  ssttoorraaggee  ooff  iiccee..    IItt  iiss  aannttiicciippaatteedd  tthhaatt  tthhee  iissssuuaannccee  ooff  mmuullttiippllee  ddeelliivveerryy  oorrddeerrss  wwiillll  bbee  mmaaddee  ffoorr  oonnee
oorr  mmoorree  ddeelliivveerryy  ssiitteess..    TThhee  ccoonnttrraaccttoorr,,  uuppoonn  iissssuuaannccee  bbyy  tthhee  GGoovveerrnnmmeenntt  ooff  aa  ddeelliivveerryy  oorrddeerr,,  sshhaallll  eexxeeccuuttee  tthhee
wwoorrkk  wwiitthhiinn  tthhee  ttiimmee  ssppeecciiffiieedd,,  ffuurrnniisshh  aallll  iitteemmss  ssppeecciiffiieedd,,  aanndd  ddeelliivveerr  ttoo  tthhee  ddeessiiggnnaatteedd  llooccaattiioonn..

CC..33..00..    CCoonnttrraaccttoorr’’ss  OOppeerraattiioonnss  MMaannaaggeerr..    AAtt  tthhee  ttiimmee  ooff  aawwaarrdd,,  tthhee  CCoonnttrraaccttoorr  sshhaallll  pprroovviiddee  aa  2244--hhoouurr  ppooiinntt
ooff  ccoonnttaacctt  wwiitthh  aa  mmiinniimmuumm  ooff  oonnee  aalltteerrnnaattee  ttoo  iinncclluuddee  tthhee  iinnddiivviidduuaall’’ss  bbuussiinneessss  tteelleepphhoonnee,,  hhoommee  tteelleepphhoonnee,,
cceelllluullaarr  pphhoonnee  oorr  ppaaggeerr  nnuummbbeerr,,  aanndd  ffaaxx  nnuummbbeerr..    DDuurriinngg  tthhee  ccoonnttrraacctt  ppeerriioodd,,  tthhee  CCoonnttrraaccttiinngg  OOffffiicceerr  sshhaallll  bbee
nnoottiiffiieedd  iimmmmeeddiiaatteellyy  ooff  aannyy  cchhaannggeess  rreeggaarrddiinngg  tthhee  ddeessiiggnnaatteedd  ccoonnttaacctt  ppeerrssoonnss..  TThhee  CCoonnttrraaccttoorr,,  uuppoonn  iissssuuaannccee
ooff  aa  ddeelliivveerryy  oorrddeerr  ffoorr  iiccee,,  sshhaallll  pprroovviiddee  aann  OOppeerraattiioonnss  MMaannaaggeerr  aatt  tthhee  CCoorrppss  ooff  EEnnggiinneeeerr''ss  ((CCOOEE))  CCoonnttrraaccttiinngg
OOffffiiccee  oorr  tthhee  EEmmeerrggeennccyy  RReessppoonnssee  aanndd  RReeccoovveerryy  OOffffiiccee  ((EERRRROO)),,  aass  ddiirreecctteedd  bbyy  tthhee  CCoonnttrraaccttiinngg  OOffffiicceerr,,  ttoo
sseerrvvee  aass  aa  lliiaaiissoonn  wwiitthh  tthhee  CCOOEE  wwiitthhiinn  2244  hhoouurrss  aafftteerr  rreecceeiipptt  ooff  tthhee  ddeelliivveerryy  oorrddeerr..    TThhee  EERRRROO  ooffffiiccee  iiss  tthhee
ddeessiiggnnaatteedd  ooffffiiccee  tthhaatt  iiss  tthhee  ooppeerraattiioonnss  cceenntteerr  ooff  tthhee  eemmeerrggeennccyy  rreessppoonnssee  eevveenntt  wwhhiicchh  iiss  nnoorrmmaallllyy  llooccaatteedd  nneeaarr
tthhee  ddiissaasstteerr  ssiittee..  TThhee  OOppeerraattiioonnss  MMaannaaggeerr  sshhaallll  hhaavvee  eelleeccttrroonniicc  lliinnkkaaggee  wwiitthh  tthhee  CCoonnttrraaccttoorr’’ss  hhoommee  ooffffiiccee  aanndd
aallll  ffiieelldd  ooppeerraattiioonnss..    EElleeccttrroonniicc  iinnffoorrmmaattiioonn  sshhaallll  bbee  eessttaabblliisshheedd  ttoo  ttrraacckk  iiccee  sshhiippmmeenntt  qquuaannttiittiieess,,  iiccee  sshhiippmmeenntt
ddaatteess,,  iiccee  rreecceeiivviinngg  ddaatteess,,  sshhiippppiinngg  ddeessttiinnaattiioonnss,,  aanndd  aannyy  ootthheerr  eesssseennttiiaall  eelleemmeennttss  ooff  iinnffoorrmmaattiioonn  rreeqquuiirreedd  bbyy  tthhee
GGoovveerrnnmmeenntt..    TThhiiss  iinnffoorrmmaattiioonn  sshhaallll  bbee  ccoommppiilleedd  iinn  eelleeccttrroonniicc  rreeppoorrttiinngg  pprrooggrraammss  ffoorr  ttrraannssffeerr  ttoo  GGoovveerrnnmmeenntt
rreepprreesseennttaattiivveess..

CC..33..00..11..    TThhee  OOppeerraattiioonnss  MMaannaaggeerr  iiss  tthhee  CCoonnttrraaccttoorr’’ss  pprriinncciippllee  ppooiinntt  ooff  ccoonnttaacctt  wwiitthh  tthhee  CCOOEE  aanndd  sshhaallll  bbee
rreessppoonnssiibbllee  ffoorr  mmaannaaggiinngg  tthhee  ccoooorrddiinnaattiioonn  ooff  ppllaannnniinngg,,  ddeelliivveerryy,,  aanndd  rreeppoorrttiinngg  oonn  aallll  mmaatttteerrss  ooff  tthhee  ccoonnttrraacctt..
TThhee  OOppeerraattiioonnss  MMaannaaggeerr  sshhaallll  bbee  oonn  ccaallll  2244  hhoouurrss  ppeerr  ddaayy,,  sseevveenn  ddaayyss  ppeerr  wweeeekk  aanndd  sshhaallll  bbee  aabbllee  ttoo
iimmmmeeddiiaatteellyy  ccoommmmuunniiccaattee  wwiitthh  aallll  ffaacceettss  ooff  tthheeiirr  oorrggaanniizzaattiioonn..    WWhheenn  tthhee  CCoonnttrraaccttoorr  iiss  ttaasskkeedd  ttoo  ddeelliivveerr  tthhee  iiccee
pprroodduucctt  iinn  aaccccoorrddaannccee  wwiitthh  ppaarraaggrraapphh  CC..22..00..  aabboovvee,,  tthhee  OOppeerraattiioonnss  MMaannaaggeerr  mmaayy  bbee  rreeqquuiirreedd  ttoo  rreellooccaattee  ttoo  tthhee
EERRRROO  ttoo  sseerrvvee  aass  tthhee  lliiaaiissoonn  wwiitthh  CCOOEE  aanndd  pprroovviiddee  EEsssseennttiiaall  EElleemmeennttss  ooff  IInnffoorrmmaattiioonn  ((EEEEIIss))  ttoo  CCOOEE..
RReeqquuiirreedd  iinnffoorrmmaattiioonn  wwiillll  bbee  uuppddaatteedd  eevveerryy  44  hhoouurrss..    TThhee  sscchheedduullee  ffoorr  rreeppoorrttiinngg  wwiillll  bbee  rreevviisseedd  aass  aapppprroopprriiaattee
bbyy  tthhee  CCoonnttrraaccttiinngg  OOffffiicceerr,,  bbaasseedd  oonn  ddeelliivveerryy  sscchheedduulleess..  SShhoouulldd  tthhee  rreessppoonnssee  aaccttiioonnss  rreeqquuiirree  2244--hhoouurr  ooppeerraattiioonnss
oorr  sshhoouulldd  mmuullttiippllee  ddiissaasstteerrss  ooccccuurr  ssiimmuullttaanneeoouussllyy,,  aaddddiittiioonnaall  OOppeerraattiioonnss  MMaannaaggeerrss  sshhaallll  bbee  aavvaaiillaabbllee..

CC..44..00..    PPrroodduucctt  RReeqquuiirreemmeennttss..    TThhee  iiccee  sshhaallll  bbee  pprroodduucceedd,,  ppaacckkaaggeedd,,  ttrraannssppoorrtteedd,,  ssttoorreedd  aanndd  hhaannddlleedd  iinn
aaccccoorrddaannccee  wwiitthh  aallll  aapppplliiccaabbllee  FFeeddeerraall,,  ssttaattee  aanndd  llooccaall  llaawwss  aanndd  rreegguullaattiioonnss..    TThhee  CCoonnttrraaccttoorr  sshhaallll  pprroovviiddee  ttoo  tthhee
CCoonnttrraaccttiinngg  OOffffiicceerr  ccooppiieess  ooff  aapppplliiccaabbllee  ppeerrmmiittss,,  lliicceennsseess,,  aapppprraaiissaallss,,  iinnssppeeccttiioonn  rreeppoorrttss  aanndd  pprreevviioouuss  tteesstt
rreessuullttss  ooff  aannaallyyttiiccaall  tteessttiinngg  ffoorr  cchheemmiiccaall  aanndd  mmiiccrroobbiioollooggiiccaall  ccoonnttaammiinnaannttss,,  cchheemmiiccaall,,  pphhyyssiiccaall  aanndd  rraaddiioollooggiiccaall
aannnnuuaall  aannaallyyssiiss  ooff  ssoouurrccee  wwaatteerr  aanndd  pprroodduucctt  ssaammpplleess,,  tthhee  llaatteesstt  bbaacctteerriioollooggiiccaall  aannaallyysseess  ooff  ssoouurrccee  wwaatteerr  aanndd
pprroodduucctt  ssaammpplleess  ffoorr  iiccee  pprroovviiddeedd,,  aanndd  tthhee  ddaattee  ooff  pprroodduuccttiioonn  ooff  iiccee  ssuupppplliieedd  uunnddeerr  tthhiiss  ccoonnttrraacctt..    TThhiiss
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iinnffoorrmmaattiioonn  sshhaallll  bbee  pprroovviiddeedd  wwiitthhiinn  2244  hhoouurrss  aafftteerr  rreecceeiipptt  ooff  tthhee  ddeelliivveerryy  oorrddeerr..      AAllll  iiccee  sshhaallll  bbee  mmaannuuffaaccttuurreedd
wwiitthhiinn  nnoo  mmoorree  tthhaann  9900  ddaayyss  ooff  tthhee  ddaattee  ooff  ddeelliivveerryy..  TThhee  iiccee  sshhaallll  bbee  iinn  ccuubbee  oorr  ccyylliinnddeerr  ffoorrmm  aanndd  tthhee  vvoolluummee
sshhoouulldd  bbee  aapppprrooxxiimmaatteellyy  22  ccuubbiicc  iinncchheess..    IIccee  iinn  cchhiippppeedd,,  ccrruusshheedd,,  oorr  sshhaavveedd  ffoorrmm  iiss  uunnaacccceeppttaabbllee..

CC..44..00..11..    IIccee  sshhaallll  bbee  mmaannuuffaaccttuurreedd  iinn  ccoommpplliiaannccee  wwiitthh  tthhee  FFoooodd  aanndd  DDrruugg  AAddmmiinniissttrraattiioonn  ((FFDDAA))  GGoooodd
MMaannuuffaaccttuurriinngg  PPrraaccttiicceess  ((GGMMPP))  ooff  2211  CC..FF..RR..  111100,,  tthhee  PPaacckkaaggeedd  IIccee  AAssssoocciiaattiioonn  ((PPIIAA))  ssttaannddaarrddss,,  aanndd  aallll
aapppplliiccaabbllee  ssttaattee  ((ssttaatteess  iinn  wwhhiicchh  tthhee  iiccee  iiss  mmaannuuffaaccttuurreedd)),,  llooccaall,,  aanndd  FFeeddeerraall  llaawwss  aanndd  rreegguullaattiioonnss..    TThhee
CCoonnttrraaccttoorr  sshhaallll  pprroovviiddee,,  ppaacckkaaggee,,  ttrraannssppoorrtt  aanndd  ssttoorree  iiccee  iinn  aaccccoorrddaannccee  wwiitthh  tthhee  ssppeecciiffiiccaattiioonnss  iinn  tthhiiss  ccoonnttrraacctt..
AAllll  eexxppeennsseess  iinnccuurrrreedd  dduuee  ttoo  ccoommpplliiaannccee  wwiitthh  tthhee  ccoonnttrraacctt  ssppeecciiffiiccaattiioonnss  aarree  tthhee  CCoonnttrraaccttoorr’’ss  rreessppoonnssiibbiilliittyy..
TThhee  CCoonnttrraaccttiinngg  OOffffiicceerr  sshhaallll  rreecceeiivvee  ffrroomm  tthhee  CCoonnttrraaccttoorr  aa  lleetttteerr  ooff  cceerrttiiffiiccaattiioonn  ooff  ccoommpplliiaannccee  wwiitthh  aallll
rreeqquuiirreemmeennttss  sseett  ffoorrtthh  iinn  tthhee  ccoonnttrraacctt  ssppeecciiffiiccaattiioonnss..    DDuuee  ttoo  tthhee  eemmeerrggeennccyy  nnaattuurree  ooff  tthhiiss  ccoonnttrraacctt  aanndd  tthhee  nneeeedd
ffoorr  iimmmmeeddiiaattee  ddeelliivveerryy  ooff  tthhee  iiccee  pprroodduucctt,,  tthhee  CCoonnttrraaccttoorr  sshhaallll  bbee  aalllloowweedd  aa  ppeerriioodd  ooff  oonnee  wweeeekk  ttoo  pprroovviiddee  tthhiiss
iinnffoorrmmaattiioonn  ffoolllloowwiinngg  rreecceeiipptt  ooff  tthhee  ddeelliivveerryy  oorrddeerr..  IIccee  ppllaannttss  sshhaallll  bbee  ooppeenn  ffoorr  iinnssppeeccttiioonn  bbyy  aa  CCoorrppss  ooff
EEnnggiinneeeerr’’ss  RReepprreesseennttaattiivvee  ((CCOOEERR))  aatt  aallll  ttiimmeess  tthhee  iiccee  ppllaanntt  iiss  iinn  pprroodduuccttiioonn..    TThhee  CCoonnttrraaccttoorr  sshhaallll  ccoommppllyy  wwiitthh
aallll  ssttaattee  aanndd  FFeeddeerraall  rreegguullaattiioonnss  aanndd  llaawwss  aass  tthheeyy  ppeerrttaaiinn  ttoo  wwaatteerr  aanndd  iiccee..    TThhee  CCoonnttrraaccttoorr  sshhaallll  iinniittiiaattee  aanndd
mmaaiinnttaaiinn  aa  ssaaffeettyy  aanndd  hheeaalltthh  pprrooggrraamm,,  wwhhiicchh  sshhaallll  ccoommppllyy  wwiitthh  OOccccuuppaattiioonnaall  SSaaffeettyy  aanndd  HHeeaalltthh  AAddmmiinniissttrraattiioonn
((OOSSHHAA))  ssttaannddaarrddss..    TThhee  CCOOEE  wwiillll  nnoott  bbee  lliiaabbllee  ffoorr  aaccttiioonnss  ccaauussiinngg  aacccciiddeennttss,,  wwhhiicchh  aarree  aa  ddiirreecctt  oorr  iinnddiirreecctt
rreessuulltt  ooff  tthhee  iiccee  pprroodduuccttiioonn,,  ssttoorraaggee  aanndd//oorr  ddeelliivveerryy..

CC..44..00..22..  TThhee  CCOOEE  mmaayy  tteesstt  tthhee  iiccee  pprroodduucceedd  tthhrroouugghh  aa  sseeppaarraattee  eennttiittyy..    TThhee  CCoonnttrraaccttoorr  sshhaallll  bbee  rreeqquuiirreedd  ttoo
ffuullllyy  ccooooppeerraattee  wwiitthh  tthhee  llaabboorraattoorryy  ccoonndduuccttiinngg  tthhee  iiccee  tteessttiinngg..      TThhee  aaddddiittiioonnaall  tteessttiinngg  ccoonnttrraacctt  wwiillll  nnoott  rreelliieevvee
tthhee  CCoonnttrraaccttoorr  ooff  rreegguullaarrllyy  sscchheedduulleedd  mmoonntthhllyy  tteessttiinngg  rreeqquuiirreemmeennttss  ddeessccrriibbeedd  iinn  ppaarraaggrraapphh  CC..44..00..33..    TThhee  CCOOEE
rreesseerrvveess  tthhee  rriigghhtt  ttoo  mmaakkee  ppooiinntt--ooff--mmaannuuffaaccttuurree  aanndd  ppooiinntt--ooff--ddeelliivveerryy  iinnssppeeccttiioonnss  aanndd  tteessttiinngg  ttoo  eennssuurree
ccoommpplliiaannccee  wwiitthh  tthhee  ssttaannddaarrddss  ssttaatteedd  iinn  tthhiiss  ssccooppee  ooff  wwoorrkk..  TThhee  CCoonnttrraaccttoorr  sshhaallll  iinnssuurree  tthhaatt  aallll  iiccee  ppllaannttss  uussee
ssoouurrccee  wwaatteerr  ffrroomm  aa  ppuubblliicc  wwaatteerr  ssuuppppllyy,,  wwhhiicchh  iiss  ccuurrrreennttllyy  iinn  ccoommpplliiaannccee  wwiitthh  tthhee  NNaattiioonnaall  PPrriimmaarryy  DDrriinnkkiinngg
WWaatteerr  RReegguullaattiioonnss  ((NNPPDDWWRR))  ooff  tthhee  SSaaffee  DDrriinnkkiinngg  WWaatteerr  AAcctt  ((SSDDWWAA))  aanndd  wwhhiicchh  aacchhiieevveedd  tthhaatt  ccoommpplliiaannccee
wwiitthhoouutt  aann  eexxeemmppttiioonn  uunnddeerr  tthhee  SSDDWWAA..

CC..44..00..33..    RRaannddoomm  ssaammpplleess  ooff  ssoouurrccee  wwaatteerr  aanndd  iiccee  pprroodduucceedd  iinn  eeaacchh  ppllaanntt  sshhaallll  bbee  tteesstteedd  bbyy  aa  ssttaattee  aapppprroovveedd
llaabboorraattoorryy  aatt  lleeaasstt  oonnccee  aa  mmoonntthh  ffoorr  ffeeccaall  aanndd  ttoottaall  ccoolliiffoorrmm  oorrggaanniissmm,,  aanndd  HHeetteerroottrroopphhiicc  PPllaattee  CCoouunntt  ((HHPPCC))..
TToottaall  ccoolliiffoorrmm  aanndd  HHPPEE  sshhaallll  nnoott  eexxcceeeedd  eessttaabblliisshheedd  llooccaall,,  ssttaattee,,  aanndd  FFeeddeerraall  ssttaannddaarrddss  aatt  tthhee  llooccaattiioonn  ooff  iiccee
pprroodduuccttiioonn..    RReeccoorrddss  ooff  aallll  tteessttss  sshhaallll  bbee  mmaaiinnttaaiinneedd  aanndd  tthhee  mmoosstt  rreecceenntt  ssiixx  mmoonntthhss  ooff  tteesstt  rreessuullttss  sshhaallll  bbee
ssuubbmmiitttteedd  aass  rreeqquueesstteedd  bbyy  tthhee  CCoonnttrraaccttiinngg  OOffffiicceerr..    TThhiiss  tteessttiinngg  ooff  rraannddoomm  ssaammpplleess  ooff  wwaatteerr  aanndd  iiccee,,  oonn  aa
mmoonntthhllyy  bbaassiiss,,  sshhaallll  bbee  aatt  tthhee  eexxppeennssee  ooff  tthhee  CCoonnttrraaccttoorr..

CC..55..00..    PPaacckkaaggiinngg..    TThhee  iiccee  sshhaallll  bbee  sseeaalleedd  iinn  55  ttoo  2200--ppoouunndd  ppllaassttiicc  bbaaggss  aanndd  ssttaacckkeedd  oonn  ssaanniittiizzeedd  ppaalllleettss..  AAllll
ppaalllleettss  sshhaallll  bbee  ccoonnssttrruucctteedd  ooff  hhaarrddwwoooodd..    PPaalllleettss  ccoonnssttrruucctteedd  ooff  ssooffttwwoooodd  oorr  ppllaassttiicc  sshhaallll  nnoott  bbee  ddeeeemmeedd
aacccceeppttaabbllee..    DDooccuummeennttaattiioonn  sshhoowwiinngg  tthhaatt  eeaacchh  ooff  tthhee  ppaalllleettss  hhaass  bbeeeenn  pprrooppeerrllyy  ssaanniittiizzeedd  iinn  aaccccoorrddaannccee  wwiitthh
aacccceeppttaabbllee  iinndduussttrryy  ssttaannddaarrddss,,  iinncclluuddiinngg  tthhee  mmeetthhoodd  ooff  ssaanniittaattiioonn,,  sshhaallll  bbee  pprroovviiddeedd  ttoo  tthhee  CCoonnttrraaccttiinngg  OOffffiicceerr..
EEaacchh  ppaalllleett  sshhaallll  ccoonnttaaiinn  22,,000000  ppoouunnddss  ooff  iiccee  ((nneett  wweeiigghhtt))..  TThhee  ttoopp  ooff  tthhee  ppaalllleett  sshhaallll  hhaavvee  aann  iimmppeerrmmeeaabbllee
bbaarrrriieerr  ((ccaappaabbllee  ooff  wwiitthhssttaannddiinngg  tthhee  hhaarrsshh  ccoonnddiittiioonnss  aassssoocciiaatteedd  wwiitthh  mmuullttiippllee  llooaaddiinngg  aanndd  uunnllooaaddiinngg
ooppeerraattiioonnss,,  lloonngg--ddiissttaannccee  ttrraannssppoorrttaattiioonn,,  aanndd  eexxtteennddeedd  ssttoorraaggee))  oonn  wwhhiicchh  tthhee  iiccee  bbaaggss  sshhaallll  ccoommee  iinn  ccoonnttaacctt..
DDuurriinngg  tthhee  iinniittiiaall  7722  hhoouurrss  ooff  iiccee  ddeelliivveerryy  rreeqquuiirreemmeennttss,,  ppaalllleettss  ooff  bbaaggggeedd  iiccee  sshhaallll  bbee  ffuullllyy  ccoovveerreedd  oonn  tthhee  ttoopp,,
aallll  ffoouurr  ssiiddeess,,  aanndd  tthhee  bboottttoomm  wwiitthh  aa  wwaatteerrpprrooooff,,  wwaaxx--lliinneedd,,  ccoorrrruuggaatteedd  ccaarrddbbooaarrdd  ccoonnttaaiinneerr  oorr  aa  mmiinniimmuumm  ooff
oonnee  llaayyeerr  ooff  bbuubbbbllee--wwrraapp  aanndd  aa  mmiinniimmuumm  ooff  ffoouurr  llaayyeerrss  ooff  ssttrreettcchh--wwrraapp  ((ssttrreettcchh--wwrraapp  sshhaallll  bbee  ppllaacceedd  oonn  tthhee
eexxtteerriioorr  ssuurrffaaccee  ooff  tthhee  bbuubbbbllee--wwrraapp..    AAllll  bbaaggggeedd  iiccee  ddeelliivveerreedd  aafftteerr  tthhee  iinniittiiaall  7722  hhoouurr  ppeerriioodd  sshhaallll  bbee  ppaacckkaaggeedd
iinn  ccaarrddbbooaarrdd  ccoonnttaaiinneerrss  oonnllyy..    PPaalllleettss  aanndd  ccaarrddbbooaarrdd  ccoonnttaaiinneerrss  wwiillll  bbeeccoommee  UU..SS..  GGoovveerrnnmmeenntt  pprrooppeerrttyy  aatt
ffiinnaall  ddeessttiinnaattiioonn..
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CC..55..00..11..    AAtt  nnoo  ttiimmee  sshhaallll  tthhee  ppaacckkaaggeedd  iiccee  ccoommee  iinnttoo  ccoonnttaacctt  wwiitthh  tthhee  fflloooorr,,  ggrroouunndd,,  oorr  aannyy  ootthheerr  ccoonnttaammiinnaatteedd
ssuurrffaacceess..    IIff  tthhee  iiccee  oorr  ppaacckkaaggeedd  iiccee  ccoommeess  iinnttoo  ccoonnttaacctt  wwiitthh  tthhee  fflloooorr,,  ggrroouunndd,,  oorr  ootthheerr  ppootteennttiiaallllyy  ccoonnttaammiinnaatteedd
ssuurrffaacceess,,  tthhee  iiccee  sshhaallll  bbee  ddeeeemmeedd  uunnaacccceeppttaabbllee  aanndd  sshhaallll  bbee  rreeffuusseedd  bbyy  tthhee  GGoovveerrnnmmeenntt..        TThhee  CCoonnttrraaccttoorr  sshhaallll
bbee  rreessppoonnssiibbllee  ffoorr  pprrooppeerrllyy  ddiissppoossiinngg  ooff  tthhee  uunnaacccceeppttaabbllee  iiccee  aatt  tthhee  ssoollee  eexxppeennssee  ooff  tthhee  CCoonnttrraaccttoorr..

CC..55..00..22..    AAllll  ppaalllleettss  ooff  iiccee  sshhaallll  hhaavvee  aa  llaabbeell  sseeccuurreellyy  aattttaacchheedd  ttoo  tthhee  ppaalllleett  cclleeaarrllyy  ssttaattiinngg  tthhee  ffoolllloowwiinngg::  tthhee
nnaammee,,  aaddddrreessss,,  pphhoonnee  nnuummbbeerr,,  ppooiinntt  ooff  ccoonnttaacctt  aatt  tthhee  ppllaanntt  tthhaatt  mmaannuuffaaccttuurreedd  tthhee  iiccee,,  aanndd  tthhee  ddaattee  tthhee  iiccee  wwaass
mmaannuuffaaccttuurreedd..  TThhee  llaabbeell  sshhaallll  bbee  mmaaddee  ooff  wwaatteerrpprrooooff  mmaatteerriiaall  aanndd  pprriinntteedd  iinn  ppeerrmmaanneenntt,,  wwaatteerrpprrooooff  iinnkk..
LLaabbeellss  sshhaallll  bbee  eeiitthheerr  ppeerrmmaanneennttllyy  aaffffiixxeedd  ttoo  tthhee  ccaarrddbbooaarrdd  ccoonnttaaiinneerr  oorr  ppllaacceedd  uunnddeerr  tthhee  iinntteerriioorr  ooff  tthhee  oouutteerr--
mmoosstt  llaayyeerr  ooff  sshhrriinnkk--wwrraapp,,  oonn  tthhee  ttoopp  aanndd  aatt  lleeaasstt  ttwwoo  ssiiddeess  ooff  aallll  ppaalllleettss  ooff  iiccee..

CC..66..00..    IIccee  TTrraannssppoorrttaattiioonn  UUnniitt  ((RReeeeffeerr))..    EEaacchh  ssttoorraaggee//ttrraannssppoorrttaattiioonn  ffrreeeezzeerr  sshhaallll  bbee  cclleeaanneedd,,  ssaanniittiizzeedd  aanndd
ccoooolleedd  ttoo  2200  ddeeggrreeeess  FFaahhrreennhheeiitt  ffoorr  aa  mmiinniimmuumm  ooff  22  hhoouurrss  pprriioorr  ttoo  llooaaddiinngg  ttoo  pprreevveenntt  ccoonnddeennssaattiioonn  ddrriippppiinngg..
EEaacchh  iiccee  ccoonnttaaiinneerr  sshhaallll  bbee  ooff  aa  ttiigghhtt--ffiittttiinngg  ccoonnssttrruuccttiioonn  wwiitthh  aallll  ssiiddeess,,  ttoopp,,  aanndd  ddoooorrss  ffiittttiinngg  ttiigghhttllyy  wwiitthh  nnoo
ppeenneettrraattiioonnss  ootthheerr  tthhaann  oonneess  wwhhiicchh  aarree  ffaaccttoorryy  iinnssttaalllleedd..    IIccee  sshhiippppiinngg  ccoonnttaaiinneerrss  sshhaallll  bbee  ssuubbjjeecctt  ttoo  iinnssppeeccttiioonn
bbyy  aa  CCoorrppss  ooff  EEnnggiinneeeerr’’ss  RReepprreesseennttaattiivvee  aatt  aallll  ttiimmeess..    AAllll  ccoonnttaaiinneerrss  uusseedd  ttoo  ttrraannssppoorrtt  iiccee  sshhaallll  bbee  pprrootteecctteedd
ffrroomm  dduusstt,,  ddiirrtt,,  oorr  aannyy  ootthheerr  ssoouurrccee  ooff  ccoonnttaammiinnaattiioonn  aanndd  sshhaallll  bbee  kkeepptt  cclleeaann,,  ssaanniittiizzeedd,,  aanndd  iinn  ggoooodd  rreeppaaiirr..    IIff
tthhee  CCOOEE  ddeetteerrmmiinneess  tthhee  ccoonnddiittiioonn  ooff  tthhee  ccoonnttaaiinneerr  iiss  nnoott  bbeeiinngg  mmaaiinnttaaiinneedd  iinn  aaccccoorrddaannccee  wwiitthh  tthhee
ssppeecciiffiiccaattiioonnss,,  tthhee  CCOOEE  sshhaallll  rreeqquuiirree  tthhee  ccoonnttaaiinneerr  ttoo  bbee  ppuulllleedd  ffrroomm  sseerrvviiccee  uunnttiill  tthhee  ssppeecciiffiiccaattiioonnss  aarree  mmeett..
TThhee  CCOOEE  mmaayy  tteesstt  tthhee  ssuurrffaacceess  ooff  ssttoorraaggee//ttrraannssppoorrttaattiioonn  ffrreeeezzeerrss//ccoonnttaaiinneerrss..    WWiippee  tteessttss  sshhaallll  bbee  ttaakkeenn
ffrroomm  eeaacchh  ooff  tthhee  iiccee  ccoonnttaaiinneerrss  uusseedd  iinn  tthhee  sshhiippmmeenntt  ooff  tthhee  iiccee..    TTeessttiinngg  sshhaallll  bbee  ppeerrffoorrmmeedd  uunnddeerr  aa  sseeppaarraattee
llaabboorraattoorryy  ccoonnttrraacctt..    TThhee  CCoonnttrraaccttoorr  sshhaallll  ffuullllyy  ccooooppeerraattee  wwiitthh  tthhee  llaabboorraattoorryy  ccoonndduuccttiinngg  tthhee  tteessttiinngg..

CC..77..00..    IIccee  SSttoorraaggee..    CCoonnttrraaccttoorr  mmuusstt  hhaavvee  tthhee  ccaappaabbiilliittyy  ttoo  pprroovviiddee  oonn  ssiittee  ssttoorraaggee  aatt  tthhee  ddeelliivveerryy  ssiittee  uupp  ttoo  tthhee
ccaappaacciittyy  ooff  550000,,000000  llbbss..  ooff  iiccee..    IInn  aaddddiittiioonn,,  tthhee  ccoonnttrraaccttoorr  mmuusstt  pprroovviiddee  aaddeeqquuaattee  eeqquuiippmmeenntt  aanndd  mmaannppoowweerr  ffoorr
uunnllooaaddiinngg  aanndd  ssttoorraaggee  ppuurrppoosseess..  TThhee  CCoonnttrraaccttoorr  sshhaallll  bbee  ccaappaabbllee  ooff  ssttoorriinngg  aanndd  hhaannddlliinngg  iiccee  ffoorr  uupp  ttoo  3300  ddaayyss
wwiitthh  aa  ssttoorraaggee  ccaappaacciittyy  ooff  550000,,000000  ppoouunnddss  ppeerr  ddaayy  aatt  llooccaattiioonnss  iiddeennttiiffiieedd  bbyy  iinnddiivviidduuaall  ddeelliivveerryy  oorrddeerrss..    TThhee
GGoovveerrnnmmeenntt  rreesseerrvveess  tthhee  rriigghhtt  ttoo  oobbttaaiinn  ssttoorraaggee  ffrroomm  ootthheerr  ssoouurrcceess..    IIff  ssttoorraaggee  iiss  rreeqquuiirreedd  bbyy  tthhee  ddeelliivveerryy  oorrddeerr,,
tthhee  ccoonnttrraaccttoorr  sshhaallll  bbee  gguuaarraanntteeeedd  aa  mmiinniimmuumm  ppaayymmeenntt  ffoorr  77  ddaayyss  ssttoorraaggee  ffoorr  tthhee  ssttoorraaggee  ccaappaacciittyy  ssppeecciiffiieedd  iinn
tthhee  ddeelliivveerryy  oorrddeerr..

CC..88..00..    TTrraannssppoorrttaattiioonn  RReeqquuiirreemmeennttss  ((SShhiippppiinngg))..    AAllll  aapppplliiccaabbllee  ssttaattee,,  llooccaall,,  aanndd  FFeeddeerraall  llaawwss  aanndd
rreegguullaattiioonnss  sshhaallll  bbee  ccoommpplliieedd  wwiitthh  iinn  tthhee  ttrraannssppoorrttaattiioonn  ooff  tthhee  iiccee..        TThhee  CCoonnttrraaccttoorr  sshhaallll  ffuurrnniisshh  ttoo  tthhee
CCoonnttrraaccttiinngg  OOffffiicceerr  aa  lleetttteerr  ooff  cceerrttiiffiiccaattiioonn  ooff  ccoommpplliiaannccee  wwiitthh  aallll  rreeqquuiirreemmeennttss  sseett  ffoorrtthh  iinn  tthhee  ccoonnttrraacctt
ssppeecciiffiiccaattiioonnss  wwiitthhiinn  aa  ppeerriioodd  ooff  tthhrreeee  ddaayyss  ffoolllloowwiinngg  rreecceeiipptt  ooff  tthhee  ddeelliivveerryy  oorrddeerr..    TThhee  CCoonnttrraaccttoorr  sshhaallll
mmaaiinnttaaiinn  aa  ssaaffeettyy  aanndd  hheeaalltthh  pprrooggrraamm  wwhhiicchh  sshhaallll  ccoommppllyy  wwiitthh  OOSSHHAA  ssttaannddaarrddss  aanndd  tthhee  mmoosstt  ccuurrrreenntt  CCoorrppss  ooff
EEnnggiinneeeerrss  SSaaffeettyy  aanndd  HHeeaalltthh  RReeqquuiirreemmeennttss  MMaannuuaall,,  EEMM  338855--11--11..

CC..88..00..11..    SShhiippmmeenntt  ooff  IIccee  bbyy  AAiirr  TTrraannssppoorrttaattiioonn..      IIccee  sshhaallll  bbee  ddeelliivveerreedd  ttoo  OOCCOONNUUSS  ((OOuuttssiiddee  CCoonnttiinneennttaall
UUnniitteedd  SSttaatteess))  aarreeaass  wwhhiicchh  ccoonnssiisstt  ooff  AAllaasskkaa,,  HHaawwaaiiii,,  GGuuaamm,,  PPuueerrttoo  RRiiccoo,,  aanndd  VViirrggiinn  IIssllaannddss  wwhheenn  ddiirreecctteedd  bbyy
tthhee  CCoonnttrraaccttiinngg  OOffffiicceerr..    DDeelliivveerriieess  sshhaallll  bbee  aaccccoommpplliisshheedd  iinniittiiaallllyy  bbyy  aaiirr  ttrraannssppoorrttaattiioonn  ttoo  mmeeeett  iimmmmeeddiiaattee
ddeemmaannddss..    AArrrraannggeemmeennttss  sshhaallll  ccoommmmeennccee  iimmmmeeddiiaatteellyy  ffoorr  OOcceeaann  sshhiippppiinngg  ttoo  rreeppllaaccee  aaiirr  ddeelliivveerryy  rreeqquuiirreemmeennttss..
AAiirr  ddeelliivveerryy  sshhaallll  cceeaassee  iimmmmeeddiiaatteellyy  uuppoonn  eessttaabblliisshhmmeenntt  ooff  ssuuffffiicciieenntt  ddeelliivveerryy  ooff  iiccee  bbyy  OOcceeaann  sshhiippppiinngg  ttoo  tthhee
ddeessiiggnnaatteedd  aarreeaass..    AAllll  ooppeerraattoorrss  ((ddrriivveerrss,,  ppiilloottss,,  eettcc..))  sshhaallll  ppoosssseessss  tthhee  rreeqquuiirreedd  ssttaattee  aanndd  ffeeddeerraall  lliicceennsseess  ttoo
ooppeerraattee  tthhee  eeqquuiippmmeenntt  uusseedd  iinn  tthhee  ttrraannssppoorrttaattiioonn  ssyysstteemm..    AAllll  rreeqquuiirreemmeennttss  ((iiddeennttiiffiiccaattiioonn,,  sseeccuurriittyy  bbaaddggeess,,
ddrriivveerr’’ss  lliicceennsseess,,  ppaassssppoorrttss,,  eettcc..))  ooff  tthhee  aaiirrppoorrtt  sshhaallll  bbee  mmeett..

CC..88..00..11..11..    FFoorr  tthhee  ppuurrppoossee  ooff  tthhiiss  ccoonnttrraacctt,,  aann  iiccee  ccoonnttaaiinneerr  iiss  ddeeffiinneedd  aass  aannyy  ssyysstteemm  iinnttoo  wwhhiicchh  tthhee  iiccee  oorr
ppaalllleett((ss))  ooff  iiccee  aarree  ddiirreeccttllyy  ppllaacceedd  ffoorr  sshhiippmmeenntt..    TThhee  aaiirrccrraafftt  ffuusseellaaggee  sshhaallll  bbee  ccoonnssiiddeerreedd  aann  iiccee  ccoonnttaaiinneerr  wwhheenn
aa  rreeeeffeerr  iiss  nnoott  ppllaacceedd  iinnssiiddee  tthhee  aaiirrccrraafftt..    WWhheenn  aa  rreeeeffeerr  iiss  ppllaacceedd  iinnssiiddee  tthhee  aaiirrccrraafftt,,  tthhee  rreeeeffeerr  sshhaallll  bbee
ccoonnssiiddeerreedd  tthhee  iiccee  ccoonnttaaiinneerr..

CC..88..00..11..22..    TThhee  CCoonnttrraaccttoorr  sshhaallll  pprroovviiddee  ttoo  tthhee  CCoonnttrraaccttiinngg  OOffffiicceerr  aanndd  ttoo  tthhee  EEmmeerrggeennccyy  OOppeerraattiioonnss  CCeenntteerr
((EEOOCC))  bbyy  ffaaxx  aa  ccoonnffiirrmmaattiioonn  ooff  tthhaatt  ddaayy’’ss  fflliigghhtt  sscchheedduullee  aanndd  aa  nneexxtt  ddaayy’’ss  eessttiimmaatteedd  fflliigghhtt  sscchheedduullee  nnoo  llaatteerr
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tthhaann  22330000  hhoouurrss  ((ttiimmee  zzoonnee  ooff  tthhee  ddiissaasstteerr  llooccaattiioonn))  ooff  eeaacchh  ddaayy..    ((TThhee  ffaaxx  pphhoonnee  nnuummbbeerr  wwiillll  bbee  pprroovviiddeedd  aatt
tthhee  ttiimmee  tthhee  ddeelliivveerryy  oorrddeerr  iiss  iissssuueedd..))    AAtt  tthhee  ttoopp  ooff  eeaacchh  eessttiimmaatteedd  fflliigghhtt  sscchheedduullee  sshhaallll  bbee  pprriinntteedd  tthhee  hheeaaddiinngg
wwiitthh  tthhee  ccoonnttrraaccttoorr’’ss  nnaammee,,  aaddddrreessss,,  pphhoonnee  nnuummbbeerr,,  ppooiinntt  ooff  ccoonnttaacctt,,  ddaattee  aanndd  tthhee  ttiittllee,,  ““EEssttiimmaatteedd  FFlliigghhtt

SScchheedduullee  ffoorr  ((ddaattee))””..    BBeellooww  tthhee  hheeaaddiinngg,,  iinn  ccoolluummnnaarr  ffoorrmmaatt,,  sshhaallll  bbee  tthhee  aaiirrccrraafftt  ttaaiill  nnuummbbeerr,,  aaiirrccrraafftt
ccoonnttrraaccttoorr  nnaammee  ((iiff  ddiiffffeerreenntt  ffrroomm  tthhee  hheeaaddiinngg)),,  aaiirrppoorrtt  ddeeppaarrttiinngg  ffrroomm,,  eessttiimmaatteedd  ttoonnnnaaggee  ccaarrrriieedd,,  eessttiimmaatteedd
ttiimmee  ooff  ddeeppaarrttiinngg,,  eessttiimmaatteedd  ttiimmee  ooff  aarrrriivvaall  aatt  ddeessttiinnaattiioonn  aanndd  aaiirrppoorrtt  aarrrriivviinngg  aatt..    TThhee  ccoonnffiirrmmaattiioonn  fflliigghhtt
sscchheedduullee  sshheeeett  sshhaallll  hhaavvee  aallll  ooff  tthhee  iitteemmss  tthhee  eessttiimmaatteedd  fflliigghhtt  sscchheedduullee  hhaass  eexxcceepptt  wwhheerree  eessttiimmaatteedd  iiss  uusseedd  aaccttuuaall
ttoonnnnaaggee  aanndd  ttiimmeess  sshhaallll  bbee  ggiivveenn..    TThhee  ttiittllee,,  ““AAccttuuaall  FFlliigghhtt  SScchheedduullee  ffoorr  ((ddaattee))””  wwiillll  bbee  uusseedd..

CC..88..00..22..    SShhiippmmeenntt  ooff  IIccee  bbyy  OOcceeaann  TTrraannssppoorrttaattiioonn..    WWhheenn  ddiirreecctteedd  bbyy  tthhee  CCoonnttrraaccttiinngg  OOffffiicceerr,,  rreeffrriiggeerraatteedd
oocceeaann  sshhiippppiinngg  ccoonnttaaiinneerrss  sshhaallll  bbee  uusseedd  aanndd  pprroovviiddeedd  bbyy  tthhee  CCoonnttrraaccttoorr..    AAllll  oocceeaann  sshhiippppiinngg  ccoonnttaaiinneerrss  sshhaallll
ffuullllyy  ccoommppllyy  wwiitthh  tthhee  rreeqquuiirreemmeennttss  ssttaatteedd  iinn  ppaarraaggrraapphh  CC..66..00..

CC..99..00..    PPaayymmeenntt  ffoorr  IIccee  sshhaallll  bbee  bbaasseedd  oonn  tthhee  qquuaannttiittyy  ddeelliivveerreedd  oonn  aa  ppeerr  ppoouunndd  bbaassiiss  aanndd  rreecceeiivveedd  iinn
ssaattiissffaaccttoorryy  ccoonnddiittiioonn  iinn  ffuullll  ccoommpplliiaannccee  wwiitthh  tthhee  ssppeecciiffiiccaattiioonn  rreeqquuiirreemmeennttss  aatt  tthhee  llooccaattiioonn  iiddeennttiiffiieedd  iinn  tthhee
iinnddiivviidduuaall  ddeelliivveerryy  oorrddeerr..    NNoo  ppaayymmeenntt  wwiillll  bbee  mmaaddee  ffoorr  aannyy  iiccee  pprroodduucctt  ddeetteerrmmiinneedd  ttoo  bbee  ccoonnttaammiinnaatteedd  bbyy  tthhee
eessttaabblliisshheedd  tteessttiinngg  pprroocceedduurreess..    TThhiiss  iinncclluuddeess  aannyy  iiccee  tthhaatt  iiss  ffoouunndd  ttoo  bbee  ccoonnttaammiinnaatteedd  eeiitthheerr  bbyy  tthhee  CCoonnttrraaccttoorr,,
tthhee  GGoovveerrnnmmeenntt’’ss  iinnddeeppeennddeenntt  tteessttiinngg  llaabboorraattoorryy,,  oorr  tthhee  CCOOEE..    NNoo  sseeppaarraattee  ppaayymmeenntt  wwiillll  bbee  mmaaddee  ffoorr  hhaannddlliinngg
ccoossttss  aassssoocciiaatteedd  wwiitthh  llooaaddiinngg,,  ttrraannssffeerrrriinngg,,  oorr  uunnllooaaddiinngg  ooff  iiccee  aatt  tthhee  ssppeecciiffiieedd  ddeelliivveerryy  ssiittee..

CC..99..00..11..    PPaayymmeenntt  ffoorr  TTrraannssppoorrttaattiioonn..    NNoo  sseeppaarraattee  ppaayymmeenntt  wwiillll  bbee  mmaaddee  ffoorr  ttrraannssppoorrttaattiioonn  ccoossttss  aassssoocciiaatteedd
wwiitthh  ddeelliivveerryy  ooff  ppaacckkaaggeedd  iiccee..    TThhee  CCoonnttrraaccttoorr  sshhaallll  iinncclluuddee  aallll  ccoossttss  ooff  ttrraannssppoorrttaattiioonn  iinn  tthhee  aapppprroopprriiaattee  bbiidd
iitteemm  ffoorr  tthhee  iiccee  ccoossttss..    TThhee  CCoonnttrraaccttoorr  sshhaallll  bbee  rreessppoonnssiibbllee  ffoorr  aallll  ttrraannssppoorrttaattiioonn  ccoossttss  ooff  tthhee  iiccee  ttoo  ssppeecciiffiieedd
ddeelliivveerryy  ssiitteess..    AAllll  eexxppeennsseess  iinnccuurrrreedd  ttoo  ccoommppllyy  wwiitthh  ssttaattee,,  llooccaall,,  aanndd  FFeeddeerraall  llaawwss  aanndd  rreegguullaattiioonnss  sshhaallll  bbee  tthhee
CCoonnttrraaccttoorr’’ss  rreessppoonnssiibbiilliittyy..

CC..1100..00..  DDeelliivveerryy..

CC..1100..00..11..    OOrrddeerrss..    OOrrddeerrss  sshhaallll  bbee  iissssuueedd  iinn  wwrriittiinngg,,  bbyy  eelleeccttrroonniicc  ccoommmmuunniiccaattiioonn,,  oorr  ffaaccssiimmiillee..    AAllll
ddooccuummeennttss,,  wwhhiicchh  aarree  ttoo  bbee  ddeelliivveerreedd  ttoo  tthhee  CCoonnttrraaccttiinngg  OOffffiicceerr  aanndd  EEOOCC,,  sshhaallll  bbee  ffaaxxeedd..    TThhee  ffaaxx  pphhoonnee
nnuummbbeerr  wwiillll  bbee  pprroovviiddeedd  aatt  tthhee  ttiimmee  tthhee  ddeelliivveerryy  oorrddeerr  iiss  iissssuueedd..

CC..1100..00..22..    QQuuaannttiittyy..    TThhee  CCoonnttrraaccttoorr  sshhaallll  bbee  ccaappaabbllee  ooff  pprroovviiddiinngg  aa  mmiinniimmuumm  ooff  550000,,000000  ppoouunnddss  ooff  bbaaggggeedd
iiccee  wwiitthhiinn  2244  hhoouurrss  ffoorr  llooccaattiioonnss  wwiitthhiinn  CCOONNUUSS  aanndd  wwiitthhiinn  4488  hhoouurrss  ffoorr  llooccaattiioonnss  OOCCOONNUUSS,,  wwiitthh  tthhee
eexxcceeppttiioonn  ooff  GGuuaamm,,  aafftteerr  rreecceeiipptt  ooff  tthhee  iiccee  ddeelliivveerryy  oorrddeerrss..    DDeelliivveerryy  ooff  iiccee  ttoo  GGuuaamm  sshhaallll  bbee  mmaaddee  wwiitthhiinn  7722
hhoouurrss  aafftteerr  rreecceeiipptt  ooff  tthhee  iiccee  ddeelliivveerryy  oorrddeerrss..    AAfftteerr  tthhiiss  rreeqquuiirreemmeenntt  hhaass  bbeeeenn  mmeett,,  tthhee  CCoonnttrraaccttoorr  sshhaallll  bbee
ccaappaabbllee  ooff  ddeelliivveerriinngg  aa  mmiinniimmuumm  aammoouunntt  ooff  550000,,000000  ppoouunnddss  ooff  bbaaggggeedd  iiccee  eevveerryy  ddaayy  tthheerreeaafftteerr  uunnttiill  ootthheerrwwiissee
nnoottiiffiieedd  ooff  aa  cchhaannggee  iinn  rreeqquuiirreemmeennttss  bbyy  tthhee  GGoovveerrnnmmeenntt..    TThhee  ffoolllloowwiinngg  ttaabbllee  sshhoowwss  tthhee  ccaappaabbiilliittyy
rreeqquuiirreemmeennttss  ppeerr  eevveenntt  aanndd  tthhee  aannnnuuaall  rreeqquuiirreemmeennttss::
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CCAAPPAABBIILLIITTYY  RREEQQUUIIRREEMMEENNTTSS
TTiimmee  FFrraammee

  CCOONNUUSS

PPeerr  EEvveenntt**

  CCOONNUUSS

AAnnnnuuaall
RReeqq’’tt

OOCCOONNUUSS
((EExxcceepptt
    GGuuaamm))
PPeerr
EEvveenntt**

OOCCOONNUUSS
((EExxcceepptt
    GGuuaamm))
AAnnnnuuaall
RReeqq’’tt

OOCCOONNUUSS
      GGuuaamm

PPeerr
EEvveenntt**

OOCCOONNUUSS
      GGuuaamm

AAnnnnuuaall
RReeqq’’tt

DDaayy  11
((00--2244  hhrrss))

550000,,000000
llbbss..

11,,550000,,000000
  llbbss..

NN//RR NN//RR NN//RR NN//RR

DDaayy  22
((2244--4488  hhrrss..)) 550000,,000000

llbbss..
11,,550000,,000000
  llbbss..

116600,,000000
  llbbss..

448800,,000000
llbbss..

NN//RR NN//RR

DDaayy  33
((4488--7722
hhrrss..))

550000,,000000
llbbss..

11,,550000,,000000
  llbbss..

224400,,000000
llbbss..

772200,,000000
llbbss..

116600,,000000
llbbss..

116600,,000000
llbbss..

DDaayy  44
((7722--9966
hhrrss..))

550000,,000000
llbbss..

11,,550000,,000000
  llbbss..

550000,,000000
llbbss..

11,,550000,,000000
  llbbss..

224400,,000000
llbbss..

224400,,000000
llbbss..

DDaayy  55  aanndd
tthheerreeaafftteerr
((9966  hhrrss..
--UUnnttiill  MMiissssiioonn
CCoommpplleettiioonn))

550000,,000000
llbbss..

11,,550000,,000000
  llbbss..

550000,,000000
llbbss..

11,,550000,,000000
  llbbss..

550000,,000000
llbbss..

550000,,000000
  llbbss..

**PPeerr  eevveenntt  ddeelliivveerryy  rreeqquuiirreemmeennttss  rreefflleecctt  eessttiimmaatteedd  rreeqquuiirreemmeennttss  ppeerr  ddaayy  ffoolllloowwiinngg  rreecceeiipptt  ooff  ddeelliivveerryy  oorrddeerr..

          TThhee  GGoovveerrnnmmeenntt  wwiillll  oorrddeerr  ddeelliivveerriieess  iinn  qquuaannttiittiieess  tthhaatt  aapppprrooxxiimmaattee  ssttaannddaarrdd  iinndduussttrryy  ddeelliivveerryy  llooaaddss  bbyy
ttrruucckk,,  aaiirrccrraafftt,,  oorr  oocceeaann  vveesssseellss..    OOrrddeerrss  wwiillll  nnoorrmmaallllyy  bbee  iissssuueedd  ffoorr  qquuaannttiittiieess  ooff  nnoo  lleessss  tthhaann  2200  ttoonnss  ((4400,,000000
ppoouunnddss))..    TThhee  GGoovveerrnnmmeenntt  rreesseerrvveess  tthhee  rriigghhtt  ttoo  ppuurrcchhaassee  iiccee  ffrroomm  ootthheerr  ssoouurrcceess..

CC..1100..00..33..    DDeelliivveerryy  RReeqquuiirreemmeennttss..    TThhee  CCoonnttrraaccttoorr  sshhaallll  ddeelliivveerr  tthhee  ppaacckkaaggeedd  iiccee  iinn  tthhee  qquuaannttiittiieess  ssppeecciiffiieedd,,  ttoo
tthhee  llooccaattiioonnss  iiddeennttiiffiieedd  bbyy  iinnddiivviidduuaall  ddeelliivveerryy  oorrddeerrss,,  aanndd  aatt  tthhee  ttiimmeess  iinnddiiccaatteedd  iinn  tthhee  ddeelliivveerryy  oorrddeerrss  iinn
rreeffrriiggeerraatteedd  ccoonnttaaiinneerrss  mmaaiinnttaaiinneedd  aatt  aa  tteemmppeerraattuurree  nnoott  ttoo  eexxcceeeedd  2200  ddeeggrreeeess  FFaahhrreennhheeiitt..  TThhee  bbaaggggeedd  iiccee  sshhaallll
bbee  ddeelliivveerreedd  ttoo  ddeessiiggnnaattiioonnss  ssppeecciiffiieedd  iinn  tthhee  ddeelliivveerryy  oorrddeerrss..    DDeessiiggnnaatteedd  llooccaattiioonnss  aarree  ggeenneerraallllyy  ddeeffiinneedd  aass  aa
llooccaattiioonn  wwiitthhiinn  aa  ffiiffttyy  mmiillee  rraaddiiuuss  ooff  ppootteennttiiaallllyy  iimmppaacctteedd  ddiissaasstteerr  aarreeaass  llooccaatteedd  iinn  tthhee  ccoonnttiinneennttaall  UUnniitteedd  SSttaatteess
((CCOONNUUSS)),,  tthhee  SSttaatteess  ooff  AAllaasskkaa  aanndd  HHaawwaaiiii,,  aanndd  UUnniitteedd  SSttaatteess  TTeerrrriittoorriiaall  PPoosssseessssiioonnss  oouuttssiiddee  tthhee  ccoonnttiinneennttaall
UUnniitteedd  SSttaatteess  ((OOCCOONNUUSS))..    TThhee  CCoonnttrraaccttoorr  sshhaallll  aallssoo  ppoosssseessss  tthhee  ccaappaabbiilliittyy  ttoo  ddeelliivveerr  iiccee  ffrroomm  iinniittiiaall  ddeelliivveerryy
ppooiinnttss  ttoo  rreellooccaatteedd  ssttaaggiinngg  aarreeaass  aanndd//oorr  ddiissttrriibbuuttiioonn  ppooiinnttss  ffoorr  ppuubblliicc  ccoonnssuummppttiioonn..    AAddddiittiioonnaall  ggrroouunndd  mmiilleeaaggee
ffoorr  rreesshhiippmmeenntt  ooff  tthhee  iiccee  ddeelliivveerriieess  wwiillll  bbee  ppaaiidd  ffoorr  oonn  tthhee  bbaassiiss  ooff  ttoottaall  mmiilleeaaggee  bbeettwweeeenn  tthhee  ddeessiiggnnaattiioonn
ssppeecciiffiieedd  iinn  tthhee  iinniittiiaall  ddeelliivveerryy  sscchheedduullee  aanndd  tthhee  ffiinnaall  ddeelliivveerryy  llooccaattiioonn..    TThhee  mmiilleeaaggee  sshhaallll  bbee  ccoommppuutteedd  bbyy
uussiinngg  AArrmmyy  RReegguullaattiioonn  5555--6600,,  TTrraannssppoorrttaattiioonn  aanndd  TTrraavveell,,  OOffffiicciiaall  TTaabbllee  ooff  DDiissttaanncceess,,  CCoonnttiinneennttaall  UUnniitteedd
SSttaatteess,,  AAllaasskkaa,,  HHaawwaaiiii,,  CCaannaaddaa,,  CCaannaall  ZZoonnee  CCeennttrraall  AAmmeerriiccaa,,  MMeexxiiccoo  aanndd  PPuueerrttoo  RRiiccoo,,  ddaatteedd  DDeecceemmbbeerr  11998811,,
oorr  eeddiittiioonn  ccuurrrreenntt  aatt  ddaattee  ooff  bbiidd  ooppeenniinngg..    NNoo  ppeerr  ddiieemm  wwiillll  bbee  ppaaiidd  ffoorr  ddeelliivveerryy..

CC..1100..00..33..11..    EEaacchh  ddeelliivveerryy  oorrddeerr  iissssuueedd  wwiillll  cclleeaarrllyy  ssttaattee  tthhee  rreeqquuiirreedd  qquuaannttiittyy  aanndd  ddeelliivveerryy  ttiimmee  aanndd  wwiillll
ddeessiiggnnaattee  tthhee  llooccaattiioonn  ttoo  bbee  ddeelliivveerreedd..    TThhee  CCoonnttrraaccttoorr  sshhaallll  ddooccuummeenntt  ddeelliivveerryy  bbyy  hhaavviinngg  hhiiss  ddeelliivveerryy
ppeerrssoonnnneell  ssiiggnn--iinn  wwiitthh  tthhee  GGoovveerrnnmmeenntt''ss  oonn--ssiittee  rreepprreesseennttaattiivvee  ((CCOOEERR))  uuppoonn  aarrrriivvaall  aatt  tthhee  ddeessiiggnnaatteedd  llooccaattiioonn..
TThhee  CCoonnttrraaccttoorr  sshhaallll  uunnllooaadd  tthhee  iiccee  aatt  tthhee  ddeessiiggnnaatteedd  llooccaattiioonn..  TToottaall  qquuaannttiittiieess  rreeqquuiirreedd  ffoorr  ddeelliivveerryy  wwiillll  vvaarryy
ddeeppeennddiinngg  oonn  tthhee  ddeemmaanndd  rreessuullttiinngg  ffrroomm  tthhee  ddiissaasstteerr  eevveenntt..
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CC..1100..00..33..22..    DDeelliivveerryy  TTiicckkeettss  aanndd  IInnvvooiicceess..    AA  ddeelliivveerryy  ttiicckkeett  oorr  ssaalleess  sslliipp  ccoonnttaaiinniinngg  tthhee  ffoolllloowwiinngg  mmiinniimmuumm
iinnffoorrmmaattiioonn  sshhaallll  aaccccoommppaannyy  eeaacchh  ddeelliivveerryy::
  CCoonnttrraaccttoorr’’ss  NNaammee  ((pprriinntteedd))..
  CCoonnttrraacctt  NNuummbbeerr..
  DDaattee  ooff  PPuurrcchhaassee..
  PPllaaccee  ooff  OOrriiggiinn  ooff  SShhiippmmeenntt..
  DDeelliivveerryy  OOrrddeerr  NNuummbbeerr..
  PPllaaccee((ss))  ooff  IIccee  MMaannuuffaaccttuurriinngg  ((PPllaanntt  AAddddrreesssseess))..
  DDaattee((ss))  IIccee  MMaannuuffaaccttuurreedd..
  IItteemmiizzeedd  LLiisstt  ooff  SSuupppplliieess  oorr  SSeerrvviicceess  FFuurrnniisshheedd..
  QQuuaannttiittyy,,  UUnniitt  PPrriiccee,,  aanndd  EExxtteennddeedd  PPrriiccee  ooff  IItteemmss,,  LLeessss  AApppplliiccaabbllee  DDiissccoouunnttss  ((UUnniitt  pprriicceess  aanndd  eexxtteennssiioonnss

nneeeedd  nnoott  bbee  sshhoowwnn  oonn  ddeelliivveerryy  ttiicckkeett  wwhheenn  iinnccoommppaattiibbllee  wwiitthh  tthhee  uussee  ooff  aauuttoommaatteedd  ssyysstteemmss;;  hhoowweevveerr,,  tthhee
iinnvvooiicceess  mmuusstt  bbee  iitteemmiizzeedd  ttoo  sshhooww  tthhiiss  iinnffoorrmmaattiioonn))..

  DDaattee,,  TTiimmee,,  aanndd  PPllaaccee  ooff  DDeelliivveerryy..
  2244--HHoouurr  PPooiinntt  ooff  CCoonnttaacctt  iinncclluuddiinngg  PPhhoonnee  aanndd  FFaaxx  NNuummbbeerrss..
  TThhee  iinnffoorrmmaattiioonn  oonn  tthhee  iinnvvooiiccee  mmuusstt  bbee  lleeggiibbllee  iinn  oorrddeerr  ffoorr  ppaayymmeenntt  ttoo  bbee  mmaaddee  tthheerreeffoorr..

CC..1100..00..33..33    EEsssseennttiiaall  EElleemmeennttss  ooff  IInnffoorrmmaattiioonn  ((EEEEII))..    TThhee  CCoonnttrraaccttoorr  sshhaallll  rreeppoorrtt  tthhee  ffoolllloowwiinngg  EEEEII  oonn  aa
ccoonnttiinnuuoouuss  bbaassiiss,,  aass  ssppeecciiffiieedd  iinn  pprreevviioouuss  ppaarraaggrraapphhss,,  ttoo  tthhee  CCoonnttrraaccttiinngg  OOffffiicceerr  ooff  hhiiss  ddeessiiggnnaatteedd
rreepprreesseennttaattiivvee  llooccaatteedd  iinn  tthhee  EEmmeerrggeennccyy  RReessppoonnssee  aanndd  RReeccoovveerryy  OOffffiiccee  ((EERRRROO))..

Cummulative To Date

Amount of Ice Under Contract Pounds
Cumulative Ice Delivered to Staging Area(s) Pounds
Ice Distributed to Locals/State Pounds
Ice on Hand at Staging Area(s) Pounds

Last 24 Hours Next 24 Hours
Received at Staging Area(s) Pounds
Distributed to Locals/State Pounds

END OF SECTION C



CC--11

AAppppeennddiixx  CC

IIccee  TTeessttiinngg  RReeqquuiirreemmeennttss

TTeessttiinngg  RReeqquuiirreemmeennttss::

CCoooorrddiinnaattiioonn  hhaass  bbeeeenn  mmaaddee  wwiitthh  aapppprroopprriiaattee  ppuubblliicc  hheeaalltthh  aaggeenncciieess  ttoo  eessttaabblliisshh  pprroottooccooll  ffoorr
FFeeddeerraall  tteessttiinngg  rreeqquuiirreemmeennttss  ooff  tthhee  iiccee  pprroodduucctt..    AAggeenncciieess  iinnvvoollvveedd  iinn  tthhee  eessttaabblliisshhmmeenntt  ooff
tteessttiinngg  rreeqquuiirreemmeennttss  iinncclluuddeedd  tthhee  ffoolllloowwiinngg::

UU..SS..  AArrmmyy  CCoorrppss  ooff  EEnnggiinneeeerrggss  ((UUSSAACCEE))
EEnnvviirroonnmmeennttaall  PPrrootteeccttiioonn  AAggeennccyy  ((EEPPAA))
PPuubblliicc  HHeeaalltthh  SSeerrvviiccee  ((PPHHSS))
CCeenntteerr  ffoorr  DDiisseeaassee  CCoonnttrrooll  ((CCDDCC))

TThhee  ccoonncclluussiioonn  ooff  tthhee  ccoooorrddiinnaattiioonn  eeffffoorrttss  wweerree  tthhaatt,,  bbaasseedd  oonn  vveennddoorr  cceerrttiiffiiccaattiioonn  aanndd
qquuaalliittyy  aassssuurraannccee  rreeqquuiirreemmeennttss  iinn  tthhee  SSOOWW,,  tthhee  ddeelliivveerreedd  iiccee  sshhoouulldd  bbee  aassssuummeedd  ttoo  bbee  ggoooodd..
TThhee  SSOOWW  rreeqquuiirreess  tthhee  vveennddoorr  ttoo  ddeelliivveerr  aa  ppuurree  pprroodduucctt  aanndd  bbaasseedd  oonn  tthhee  aabboovvee,,  aaddddiittiioonnaall
tteessttiinngg  ooff  tthhee  iiccee  bbeeyyoonndd  tthhee  rreeqquuiirreemmeennttss  ccoonnttaaiinneedd  iinn  tthhee  SSOOWW  wwiillll  nnoott  bbee  aa  FFeeddeerraall
rreeqquuiirreemmeenntt,,  uunnlleessss  tthheerree  iiss  rreeaassoonn  ttoo  ssuussppeecctt  tthhaatt  tthhee  pprroodduucctt  hhaass  bbeeeenn  eexxppoosseedd  ttoo  ccoonnddiittiioonnss
wwhhiicchh  ccoouulldd  ppootteennttiiaallllyy  rreessuulltt  iinn  pprroodduucctt  ccoonnttaammiinnaattiioonn..

AA  mmeemmoorraanndduumm  ddooccuummeennttiinngg  tthhee  ccoooorrddiinnaattiioonn  eeffffoorrttss  iiss  aattttaacchheedd  aass  EEnncclloossuurree  CC--11  ttoo  tthhiiss
AAppppeennddiixx..



CC--22

MMeemmoorraanndduumm  ffoorr  RReeccoorrdd:: 77  JJuunnee  11999999

SSuubbjjeecctt::  CCoonnffeerreennccee  CCaallll  TToo  EEssttaabblliisshh  IIccee  TTeessttiinngg  RReeqquuiirreemmeennttss

11..  PPuurrppoossee::  AA  ccoonnffeerreennccee  ccaallll  wwaass  hheelldd  oonn  FFrriiddaayy,,  44  JJuunnee  11999999  ttoo  ddiissccuussss  tthhee  eessttaabblliisshhmmeenntt
ooff  tteessttiinngg  pprroocceedduurreess  rreeqquuiirreedd  ffoorr  iiccee  ddeelliivveerreedd  dduurriinngg  ppeerriiooddss  ooff  eemmeerrggeennccyy  rreessppoonnssee
iimmmmeeddiiaatteellyy  ffoolllloowwiinngg  aa  ssiiggnniiffiiccaanntt  ddiissaasstteerr  eevveenntt..    PPrriioorr  ttoo  tthhee  ccaallll,,  aa  ddrraafftt  ssccooppee  ooff  wwoorrkk
((SSOOWW))  wwaass  ddiissttrriibbuutteedd  ttoo  aallll  ppaarrttiicciippaannttss  wwhhiicchh  ddeettaaiilleedd  tthhee  qquuaalliittyy  ccoonnttrrooll  mmeeaassuurreess
pprrooppoosseedd  ffoorr  iinncclluussiioonn  iinn  aa  nnaattiioonnaall  ccoonnttrraacctt  ffoorr  tthhee  ppuurrcchhaassee  aanndd  ddeelliivveerryy  ooff  iiccee  ttoo
ddiissaasstteerr  vviiccttiimmss..

22..  PPaarrttiicciippaannttss::

PPaarrttiicciippaannttss  iinncclluuddeedd::

RRoonn  BBuurrggeerr,,  CCDDCC
MMaarrkk  GGoonniittzzeekk,,  PPHHSS
GGaarryy  PPiieerrccee,,  FFDDAA
SShheellllyy  DDaavviiss,,  FFDDAA
MMaarrkk  FFiillee,,  FFDDAA
GGoorrddoonn  GGoollff,,  EEPPAA
BBiillll  BBookkeeyy,,  EEPPAA
DDaavviidd  HHaarrrriiss,,  CCOOEE

33..    SSuummmmaarryy

MMrr..  HHaarrrriiss  bbrriieeffllyy  ddiissccuusssseedd  tthhee  ppuurrppoossee  ooff  tthhee  ccoonnffeerreennccee  ccaallll  aanndd  pprrooppoosseedd  qquuaalliittyy
aassssuurraannccee  mmeeaassuurreess  ccoonnttaaiinneedd  iinn  tthhee  ccoonnttrraacctt  ssccooppee  ooff  wwoorrkk..    IItt  wwaass  nnootteedd  tthhaatt  tthhee  ddeessiirreedd
rreessuulltt  ooff  tthhee  ccoonnffeerreennccee  ccaallll  wwaass  ttoo  eessttaabblliisshh  tteessttiinngg  pprroocceedduurreess  sshhoouulldd  tteessttiinngg  bbee  rreeqquuiirreedd  aanndd
ttoo  ddeetteerrmmiinnee  tthhee  rreeqquuiirreemmeenntt  ffoorr  tteessttiinngg  iinn  ccoonnssiiddeerraattiioonn  ooff  pprrooppoosseedd  qquuaalliittyy  ccoonnttrrooll
mmeeaassuurreess..    PPrrooppoosseedd  qquuaalliittyy  ccoonnttrrooll  mmeeaassuurreess  iinncclluuddee::

RReeqquuiirreemmeenntt  ffoorr  aallll  ppllaannttss  ttoo  bbee  ffuullllyy  cceerrttiiffiieedd  bbyy  aapppprroopprriiaattee  ssttaattee  aanndd  ffeeddeerraall
aaggeenncciieess..

RReeqquuiirreemmeenntt  ttoo  uussee  ppuubblliicc  wwaatteerr  ssyysstteemm  ffoorr  iiccee  pprroodduuccttiioonn..

RReeqquuiirreemmeenntt  ttoo  cclleeaann  aanndd  ssaanniittiizzee  aallll  ttrraannssppoorrttaattiioonn  ccoonnttaaiinneerrss..

RReeqquuiirreemmeenntt  ttoo  ppaacckkaaggee  bbaaggggeedd  iiccee  iinn  wwaaxxeedd  ccaarrddbbooaarrdd  bbooxxeess  uussiinngg  hhaarrddwwoooodd  oorr
ppllaassttiicc  ppaalllleettss..

EEnncclloossuurree  CC--11



CC--33

          MMss..  DDaavviiss  nnootteedd  tthhaatt  iiccee  iiss  nnoott  rreegguullaatteedd  lliikkee  bboottttlleedd  wwaatteerr  aanndd  tthhaatt  FFDDAA  ddooeess  nnoott  hhaavvee
ssppeecciiffiicc  rreegguullaattiioonnss  ffoorr  iiccee..    SSuubbsseeqquueenntt  ddiissccuussssiioonnss  hhoowweevveerr,,  ccoonncclluuddeedd  tthhaatt  tthhee  ddiissttrriibbuutteedd
iiccee  wwaass  lliikkeellyy  ttoo  bbee  ccoonnssuummeedd..    MMrr..  GGoorrddoonn  ssttaatteedd  tthhaatt  tthhee  iiccee  sshhoouulldd  mmeeeett  tthhee  ssaammee
ssttaannddaarrddss  aass  wwaatteerr  aanndd  tthhaatt  hhee  wwoouulldd  pprroovviiddee  tthhee  wwaatteerr  ssttaannddaarrddss  ttoo  tthhee  CCoorrppss  ooff  EEnnggiinneeeerrss
((CCOOEE))..    MMrr..  FFiillee  iinnddiiccaatteedd  tthhee  CCOOEE  sshhoouulldd  ssppeecciiffyy  tthheessee  ssttaannddaarrddss  iinn  ppaarraaggrraapphh  CC..44..00..33  ooff
tthhee  SSOOWW,,  aanndd  tthheeyy  sshhoouulldd  bbee  tthhee  ssttaannddaarrddss  uusseedd  iinn  rraannddoomm  ssaammppllee  tteessttiinngg..    IItt  wwaass  aallssoo  nnootteedd
tthhaatt  EEPPAA  ddooeess  nnoott  cceerrttiiffyy  tteessttiinngg  llaabbss  aanndd  tthhaatt  tthhee  SSOOWW  sshhoouulldd  bbee  rreevviisseedd  ttoo  rreeqquuiirree  uussee  ooff
ssttaattee  llaabbss,,  oorr  llaabbss  aapppprroovveedd  bbyy  ssttaattee  hheeaalltthh  aaggeenncciieess..    MMrr..  BBuurrggeerr  nnootteedd  tthhaatt  rreeggaarrddlleessss  ooff
tteessttiinngg  rreeqquuiirreemmeennttss  aaggrreeeedd  uuppoonn  bbyy  tthhee  FFeeddeerraall  rreepprreesseennttaattiivveess  ppaarrttiicciippaattiinngg  iinn  tthhee  ccaallll,,
iinnddiivviidduuaall  ssttaatteess  aanndd//oorr  llooccaall  ggoovveerrnnmmeennttss  mmaayy  ssttiillll  rreeqquuiirree  tteessttiinngg..

44..    CCoonncclluussiioonnss::

TThhee  ccoonncclluussiioonn  ooff  tthhee  ccoonnffeerreennccee  ccaallll  ppaarrttiicciippaannttss  wweerree  tthhaatt,,  bbaasseedd  oonn  vveennddoorr
cceerrttiiffiiccaattiioonn  aanndd  qquuaalliittyy  aassssuurraannccee  rreeqquuiirreemmeennttss  iinn  tthhee  SSOOWW,,  tthhee  ddeelliivveerreedd  iiccee  sshhoouulldd  bbee
aassssuummeedd  ttoo  bbee  ggoooodd..    TThhee  SSOOWW  rreeqquuiirreess  tthhee  vveennddoorr  ttoo  ddeelliivveerr  aa  ppuurree  pprroodduucctt  aanndd  bbaasseedd  oonn
tthhee  aabboovvee,,  aaddddiittiioonnaall  tteessttiinngg  ooff  tthhee  iiccee  bbeeyyoonndd  tthhee  rreeqquuiirreemmeennttss  ccoonnttaaiinneedd  iinn  tthhee  SSOOWW  wwiillll
nnoott  bbee  aa  FFeeddeerraall  rreeqquuiirreemmeenntt,,  uunnlleessss  tthheerree  iiss  rreeaassoonn  ttoo  ssuussppeecctt  tthhaatt  tthhee  pprroodduucctt  hhaass  bbeeeenn
eexxppoosseedd  ttoo  ccoonnddiittiioonnss  wwhhiicchh  ccoouulldd  ppootteennttiiaallllyy  rreessuulltt  iinn  pprroodduucctt  ccoonnttaammiinnaattiioonn..

AA  ffoollllooww--uupp  ccoonnffeerreennccee  ccaallll  wwiillll  bbee  hheelldd  aatt  00990000  hhoouurrss  oonn  99  JJuunnee  11999999  ttoo  ccoonnffiirrmm
ccoonntteennttss  ooff  tthhiiss  mmeemmoorraanndduumm..

RReessppeeccttiivveellyy  ssuubbmmiitttteedd,,

DDaavviidd  CC..  HHaarrrriiss
CCoorrppss  ooff  EEnnggiinneeeerrss



DD--11

AAppppeennddiixx  DD
CCoonnttaaiinneerriizzeedd  IIccee  PPllaanntt  ((CCIIPP))

11..    TThhee  CCoonnttaaiinneerriizzeedd  IIccee  PPllaanntt  ((CCIIPP))  ccoonnssiissttss  ooff  aa  sseellff--ddeeppllooyyaabbllee,,  ccoonnttaaiinneerriizzeedd  ooppeerraattiioonnss
ssyysstteemm  ccaappaabbllee  ooff  pprroodduucciinngg,,  ssttoorriinngg  aanndd  ppaacckkaaggiinngg  ppoottaabbllee  iiccee..    TThhee  ssyysstteemm  iiss  llooccaatteedd  iinn  FFtt..
PPoollkk,,  LLoouuiissiiaannaa..    TThhee  eeqquuiippmmeenntt  iiss  ddeeppllooyyeedd  oonn  aa  4400--ffoooott  ttrraaiilleerr  aanndd  iiss  ccaappaabbllee  ooff  pprroodduucciinngg
1100,,000000  ppoouunnddss  ooff  iiccee//ddaayy  ppaacckkaaggeedd  iinn  2200--ppoouunndd  bbaaggss..    EEqquuiippmmeenntt  iiss  aallssoo  aavvaaiillaabbllee  ffoorr
pprroodduucciinngg  ddrryy  iiccee,,  ffoorr  tthhee  pprreesseerrvvaattiioonn  ooff  CCllaassss  11  iitteemmss,,  aanndd  ppoottaabbllee  wwaatteerr..    TThhee  eeqquuiippmmeenntt
ffoorr  pprroodduucciinngg  aanndd  ppaacckkaaggiinngg  wwaatteerr  iiss  aavvaaiillaabbllee  oonn  aa  ddeeppllooyyaabbllee  ppllaattffoorrmm..    AAlltthhoouugghh  tthhee
eeqquuiippmmeenntt  ffoorr  pprroodduucciinngg  tthhee  ddrryy  iiccee  iiss  nnoott  yyeett  oonn  aa  ddeeppllooyyaabbllee  ppllaattffoorrmm,,  tthhee  eeqquuiippmmeenntt  mmaayy
bbee  mmaaddee  aavvaaiillaabbllee  sshhoouulldd  tthhee  nneeeedd  aarriissee..

22..    AAddddiittiioonnaall  iinnffoorrmmaattiioonn  ccoonncceerrnniinngg  tthheessee  rreessoouurrcceess  ccaann  bbee  oobbttaaiinneedd  ffrroomm  tthhee  ffoolllloowwiinngg
ppooiinntt  ooff  ccoonnttaacctt::

SStteevveenn  MMaayyeerrhhooeeffeerr,,
FFOORRSSCCOOMM,,  LLooggiissttiiccss  aanndd  RReeaaddiinneessss,,
BBuuiillddiinngg  NNoo..  220000,,
FFoorrtt  MMccPPhheerrssoonn,,  GGeeoorrggiiaa,,  3300333300
PPhhoonnee  ((440044))  446644--77663377..



EE--11

AAppppeennddiixx  EE
CCoonnttrraaccttoorr’’ss  PPaayymmeenntt  RReeqquueesstt  CCeerrttiiffiiccaattiioonn

CCEESSAACC--EEOOCC--RR                   2233  AApprr  11999988

MMEEMMOORRAANNDDUUMM  FFOORR  RREECCOORRDD

SSUUBBJJEECCTT::    CCoonnttrraaccttoorr’’ss  PPaayymmeenntt  RReeqquueesstt  CCeerrttiiffiiccaattiioonn

II  cceerrttiiffyy  tthhaatt  II  hhaavvee  cchheecckkeedd  tthhee  qquuaannttiittiieess  ccoovveerreedd  bbyy  tthhiiss  bbiillll,,  tthhaatt  tthhee  wwoorrkk  wwaass  aaccttuuaallllyy
ppeerrffoorrmmeedd,,  tthhaatt  qquuaannttiittiieess  aarree  ccoorrrreecctt  aanndd  ccoonnssiisstteenntt  wwiitthh  aallll  pprreevviioouuss  ccoommppuuttaattiioonnss  aass
aaccttuuaallllyy  cchheecckkeedd,,  aanndd  tthhee  qquuaannttiittiieess  aanndd  aammoouunnttss  aarree  wwhhoollllyy  ccoonnssiisstteenntt  wwiitthh  tthhee  rreeqquuiirreemmeennttss
ooff  tthhee  ccoonnttrraacctt  oorr  ootthheerr  iinnssttrruummeenntt  iinnvvoollvveedd..

CCoonnttrraacctt  ##DDAACCWW--9966--CC--00003355

PPaayy  EEssttiimmaattee  ffoorr  DDeelliivveerryy  OOrrddeerr  00001133

      SSiiggnnaattuurree                                                                                                                                       DDaattee



FF--11

AAppppeennddiixx  FF
LLiisstt  ooff  VVeennddoorrss  ffoorr  BBaaggggeedd  IIccee

TThhee  mmeemmbbeerrss  ooff  ttrraaddee  oorrggaanniizzaattiioonnss  aarree  ppoossssiibbllee  ssoouurrcceess..

cc.. EEaacchh  DDiissttrriicctt  sshhaallll  eessttaabblliisshh  iittss  oowwnn  lliisstt  ooff  vveennddoorrss  ssiimmiillaarr  ttoo  tthhiiss..

                        SSttaattee        CCiittyy         CCoonnttrraaccttoorr                               AAddddrreessss                               ZZiipp                    BBuussiinneessss                    FFaaxx

SSTT CCiittyy CCoonnttrraaccttoorr  NNaammee SSttrreeeett  AAddddrreessss ZZiipp BBuussiinneessss FFaaxx  NNuummbbeerr

AALL AAnnnniissttoonn SSoouutthheerrnn  BBoottttlleedd  WWaatteerr  CCoo.. 330000  WW..  1155tthh  SSttrreeeett 3366220011 220055--223377--55662288 220055--223366--44112200

AALL AAnnnniissttoonn AAnnnniissttoonn  IIccee  CCoo.. 223300  ww..  1155tthh  SStt.. 3366220011 220055--223366--55117733 220055--223366--44112200

AALL MMoobbiillee AArrccttiicc  IIccee  CCoommppaannyy  LLttdd.. 33220000  OOlldd  SShheellll  RRdd.. 3366660077 333344--447788--11118888 333344--447788--11118888

AALL MMoobbiillee CCrryyssttaall  IIccee  CCoo.. 880000  MMoonnrrooee  SStt.. 3366660022 333344--443333--33771111 333344--443333--33771111

AALL MMoobbiillee LLoooopp  IIccee 441100  DDaauupphhiinn  IIssllaanndd  PPaarrkkwwaayy 3366660066 333344--447799--55775599 333344--447799--55775599

AALL MMoobbiillee PPeeoopplleess  IIccee  CCoo.. 3366661100 333344--445522--55227711 990044--443333--22119922

AALL PPeellhhaamm PPuurree  PPaacckk  IIccee CCoo..  RRdd..  5522  WWeesstt 3355112244 220055--666633--66225500 NN//AA

AARR LLiittttllee  RRoocckk GGoollddeenn  EEaaggllee  IIccee  CCoo.. 11664400  EE..  1155tthh  SSttrreeeett   7722111166 550011--337766--88888888 550011--337766--66666699

FFLL CCooccooaa VViiccccaaggee  IIccee 331155  PPeeaacchhttrreeee  SStt.. 3322992222 440077--663311--22334422 440077--445533--66996622

FFLL DDaavviiee RReeddddyy  IIccee 55005500  SS..WW..  5511sstt  SSttrreeeett 3333331144 995544--558844--99110011 330055--558844--33002233

FFLL DDeellrraayy  BBeeaacchh AArrttiicc  IIccee  CCoorrpp.. 333355  NN..  CCoonnggrreessss  AAvvee.. 3333444455 440077--227788--22889988 440077--227788--66336688

FFLL FFtt..  PPiieerrccee BBlluuee  CCrryyssttaall  IIccee 22990011  IInndduussttrriiaall  AAvvee..  22 3344994466 556611--446611--55004466 556611--446611--55004466

FFLL HHoommeesstteeaadd KKeeyyss  WWaatteerr  SSyysstteemm 3344  NN..WW..  99tthh  AAvveennuuee 3333003300 330055--224466--11224466 nn//aa

FFLL JJaacckkssoonnvviillllee PPuurree  IIccee 44667711  EEddiissoonn  AAvvee.. 3322225544 880000--336677--11447799 990044--338844--00663399

FFLL JJaacckkssoonnvviillllee TThhee  IIccee  MMaann 33552299  PPllyymmoouutthh  SSttrreeeett 3322220055 990044--338844--22001133 990044--338888--66339999

FFLL LLaakkeellaanndd PPuubblliixx  SSuuppeerr  MMaarrkkeettss  IInncc.. 33004455  NNeeww  TTaammppaa  HHwwyy 3333880011 881133--668800--55220000 881133--449999--55449900

FFLL MMaacckklleennnnyy CCiittyy  IIccee  OOff  MMaacccclleennnnyy 551111  NN..  BBllvvdd..  WW.. 3322006633 990044--225599--66003344 990044--225599--99118899

FFLL MMeellbboouurrnnee SSppaaccee  IIccee  IInncc.. 77005566  IInndduussttrriiaall  SSttrreeeett 3322990044 440077--772233--44994411 440077--772255--55553300

FFLL NNeeww  SSmmyyrrmmaa
BBeeaacchh

SSppaarrkkllee  IIccee  CCoo.. 11442200  IInndduussttrriiaall  DDrriivvee 3322116688 990044--442266--77220000 990044--442266--00227711

FFLL OOppaa--LLoocckkaa SSppaarrkkllee  IIccee 1144773355  NNWW  2244tthh  CCtt.. 3333005544 668811--00553377 668811--99227755

FFLL PPeennssaaccoollaa PPeeooppllee''ss  CCrryyssttaall  IIccee 11551111  WW..  GGoovveerrnnmmeenntt  SStt.. 3322550011 990044--443333--22119911 990044--443333--22119922

FFLL RRiivviieerraa  BBeeaacchh CCoouunnttyy  IIccee  IInncc.. 77771199  GGaarrddeenn  RRooaadd 3333440044 556611--888811--99550011 440077--884444--55005599

FFLL SSttuuaarrtt CCaassssiiddyy''ss  SSttuuaarrtt  IIccee  IInncc.. 33224400  SS..EE..  DDoommiinniiccaattee  DDrr.. 3344999977 440077--228833--22992233 440077--887799--00009900

FFLL TTaammppaa CClleeaarrbbrrooookk  IIccee 99333300  AAddaammoo  DDrr.. 3333661199 881133--662222--88114411 881133--662200--44775599

FFLL TTaammppaa RReeddddyy  IIccee 88771100  EE..  BBrrooaaddwwaayy 3333661199 881133--662266--77668888 881133--662233--55778866

FFLL TTaammppaa SSppaarrkkllee  IIccee  CCoo.. 88771100  EE..  BBrrooaaddwwaayy 3333661199 881133--662266--77668888 881133--662266--55778866
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Appendix G
LLooggiissttiiccss  FFoorrmmss

DDiissaasstteerr  SSttaaggiinngg  AArreeaa  CCoonnttrrooll  LLoogg

DDiissaasstteerr  NNaammee::

SSttaaggiinngg  AArreeaa  NNaammee  aanndd  AAddddrreessss::

IInn  //
OOuutt  ??

DDaattee
IInn//OOuutt

TTiimmee
IInn//OOuutt

CCaarrrriieerr VVeennddoorr TTiicckkeett
NNuummbbeerr

AAmmoouunntt
IInn  ppoouunnddss

TTrraaiilleerr  TTaagg
NNuummbbeerr  &&

SSttaattee

CCoonnttaaiinneerr
NNaammee  &&
NNuummbbeerr

TTrraaccttoorr  TTaagg
NNuummbbeerr  &&

SSttaattee

DDrriivveerr
NNaammee

RReecceeiivviinngg
OOffffiicciiaall

AAppppeennddiixx  GG
LLooggiissttiiccss  FFoorrmmss
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RReecceeiivviinngg  RReeppoorrtt  SSuuppppoorrtt  IInnffoorrmmaattiioonn

DDiissaasstteerr  NNaammee
SSttaaggiinngg  AArreeaa  NNaammee
SSttaaggiinngg  AArreeaa  SSttrreeeett  AAddddrreessss
SSttaaggiinngg  AArreeaa  CCiittyy  oorr  CCoouunnttyy
SSttaaggiinngg  AArreeaa  SSttaattee
SSttaaggiinngg  AArreeaa  PPooiinntt  ooff  CCoonnttaacctt  aanndd  PPhhoonnee  NNuummbbeerr
PPuurrcchhaassee  OOrrddeerr  NNuummbbeerr
TTiicckkeett  NNuummbbeerr
VVeennddoorr  NNaammee
CCaarrrriieerr  CCoommppaannyy  NNaammee  &&  TTeelleepphhoonnee  NNuummbbeerr
CCaarrrriieerr’’ss  DDrriivveerr  NNaammee
TTrraaccttoorr  TTaagg  NNuummbbeerr  aanndd  SSttaattee
TTrraaiilleerr  TTaagg  NNuummbbeerr  aanndd  SSttaattee
CCoonnttaaiinneerr  NNaammee  aanndd  NNuummbbeerr
DDaattee  aanndd  TTiimmee  ooff  DDeelliivveerryy
IItteemmss  DDeelliivveerreedd
QQuuaannttiittyy  ((NNuummbbeerr  ooff  PPaalllleettss  aanndd  TToottaall  PPoouunnddss))
CCoommmmeennttss::

FFeeddeerraall  GGoovveerrnnmmeenntt  RReepprreesseennttaattiivvee  AAcccceeppttiinngg  DDeelliivveerryy::

______________________________________________________________               ________________________________________________________
PPrriinntt  NNaammee  &&  TTeelleepphhoonnee  NNuummbbeerr               SSiiggnnaattuurree

AAppppeennddiixx  GG
LLooggiissttiiccss  FFoorrmmss
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OOuuttggooiinngg  RReeppoorrtt  SSuuppppoorrtt  IInnffoorrmmaattiioonn

DDiissaasstteerr  NNaammee
SSttaaggiinngg  AArreeaa  NNaammee
SSttaaggiinngg  AArreeaa  SSttrreeeett  AAddddrreessss
SSttaaggiinngg  AArreeaa  CCiittyy  oorr  CCoouunnttyy
SSttaaggiinngg  AArreeaa  SSttaattee
SSttaaggiinngg  AArreeaa  PPooiinntt  ooff  CCoonnttaacctt  aanndd  PPhhoonnee  NNuummbbeerr
TTaasskkeerr  NNuummbbeerr
DDeelliivveerryy  DDeessttiinnaattiioonn
DDeelliivveerryy  DDeessttiinnaattiioonn  PPooiinntt--ooff--CCoonnttaacctt  aanndd  PPhhoonnee  NNuummbbeerr
CCaarrrriieerr  CCoommppaannyy  NNaammee  &&  TTeelleepphhoonnee  NNuummbbeerr
CCaarrrriieerr’’ss  DDrriivveerr  NNaammee
TTrraaccttoorr  TTaagg  NNuummbbeerr  aanndd  SSttaattee
TTrraaiilleerr  TTaagg  NNuummbbeerr  aanndd  SSttaattee
CCoonnttaaiinneerr  NNaammee  aanndd  NNuummbbeerr
DDaattee  aanndd  TTiimmee  ooff  DDeeppaarrttuurree
IItteemmss  OOuuttggooiinngg
QQuuaannttiittyy  SShhiippppeedd  ((NNuummbbeerr  ooff  PPaalllleettss  aanndd  TToottaall  PPoouunnddss))
CCoommmmeennttss::

SSttaattee  GGoovveerrnnmmeenntt  RReepprreesseennttaattiivvee  AAcccceeppttiinngg  DDeelliivveerryy::

______________________________________________________                                                            ________               ________________________________________________________
PPrriinntt  NNaammee,,  AAggeennccyy  &&  TTeelleepphhoonnee  NNuummbbeerr                                       SSiiggnnaattuurree
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Appendix H
Sample Reports

1.  Situation Report Information.

a.  FEMA Mission Status - POTABLE ICE (Mission No.     ).

(1)  Funds Authorized.

(2)  Revised Authorization Date.

(3)  Funds Committed.

(4)  Funds Obligated.

(5)  Funds expended.

(6)  Funds Available for Commitment.
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Appendix H
Sample Reports

1.  Situation Report Information (continued).

b.  ESF3 Total Ice Mission Confirmed Delivery Sites.

Tasker
Number

Delivery Site Daily
Req’d

Dispatched Confirmed
Delivery

Daily
Complete

(%)

Mission
Complete

(Date)

Remarks

Daily Total All Sites:

Mission Total Delivered to Date:
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Appendix H
Sample Reports (continued)

1.  Response-Recovery Transition Plan for Ice Mission.

a.  Description of Mission.  (COE-XXX-XX).  The mission for emergency supply of ice
provides for the supply and distribution of bagged ice to the State of (State).  This includes
procurement and transport to the communities from available sources.  Ice is being obtained
in bagged quantity for personal and general public use.

b.  Goals/Objectives.  The goals and objectives for this mission are to provide bagged ice
to the State of (State) in a timely manner and in such quantity as needed to meet the demand.
A scheduling period of 10 days was used to estimate ice demands.  The ice is to be provided
in individual containers only.  The (State) National Guard provided bulk ice.  The estimated
demand for ice is highly variable with the largest demand for bagged ice due to power outage
of local ice supply systems and individual outages.  (Location), (State) area and vicinity
required the longest period of ice augmentation.  Most deliveries were single, one-time
deliveries of (quantity and unit).  (Location/counties) surrounding areas were the largest areas
with the highest request (quantity and unit), respectively.

c.  Description of End State.  The end state for this mission is that all demands for
bagged ice are met.  Complete termination will be realized when existing ice demands
terminate or the mission is turned over to FEMA.

d.  Plan for Accomplishment.  The mission objectives shall be completed in the
following manner.

(1)  Planning.  The initial steps involved in this mission focus on responding in a
timely manner to execute mission tasks assigned by ESF3.

(2)  Execution.  The COE initiates supply contracts for the purpose of providing ice to
the communities as described in the official tasker from ESF3.  ( #) contracts were cut to
provide for the delivery of bagged ice to the communities within certain time frames.
Deliveries of bagged ice began within (Hrs) hours of the initial tasker.  Stockpiling became
an immediate concern when the larger communities regained their ice supply system and the
need for ice became nonexistent.  With a decrease in demand, ice still in the pipeline after
termination of contracts were located at (#) distribution points to centralize distribution to
recovery centers and other areas with needs.  A certain percentage (#%) of the ice stored (#
bags/pounds) will be lost as a result of handling and storage during shipping, unloading and
storage.

e.  Possible Problems.  The main problem that complicated the execution of this mission
was the quantity of ice requested at the time that required more lead-time for preparation of
the requests.
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f.  Level of Activity.  (#) communities or state centers were provided with bagged ice.
(Quantity and unit) of ice was purchased.  The budget for execution of the ice mission was
($) dollars.

From (date to date) pounds/tons of ice were delivered.  As of date, (# of pounds) were in
storage.  Anticipated ice demand was intermittent with approximately (# pounds) per week
before closeout.

g.  Human Resources.  One mission manager is currently assigned to the ice delivery
mission in (State).  Personnel from the Contracting Division and Logistics support the
manager.

h.  Physical Completion.  (Date)  .

i.  Mission Completion Date.  (Date).

j.  Mission Manager.  (Name and phone #).
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Appendix I
Ice Mission Summary Form

Ice Mission
Tracking Sheets

DELIVERY DATE VIA BARGE
(LBS x 1000)

VIA AIR
(LBS x 1000)

DELIVERED
THIS DATE
(LBS x 1000)

CULMULATIVE
DELIVERED
(LBS x 1000)

Total Under Contract:  ________________________________________________________

Total Delivered to PR:  ________________________________________________________

En Route to PR:  _____________________________________________________________

En Route to JAX:  ____________________________________________________________

In Staging Area:  _____________________________________________________________

Scheduled for Air:  ___________________________________________________________

Total:  _____________________________________________________________________
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Appendix J

Deployment Checklists

Recommended Supply List for Deployment

X SUPPY LIST QUANTITY
Diskettes, 3.5 inch 2 boxes
Stapler 1 each
Staples 1 box
Pens 1 box
Clips 1 box
Bond Paper 1 ream
Note, pads steno 2 each
Highlighters 1 box
Binder, 3-ring, 2” 2 each
Index Sheets (dividers) 2 sets
Post-Its, various sizes 2 of each size

Suggested Equipment List for Deployment

EQUIPMENT LIST
Laptop Computer to include:  Microsoft Office
Suite, Netscape, E-mail program

Modem/Fax

Extension cord

Surge Protector

Telephone cord w/ connections
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SSuuggggeesstteedd  PPeerrssoonnaall  IItteemmss  LLiisstt  ffoorr  DDeeppllooyymmeenntt

XX QQuuaannttiittyy IItteemm
55 RReedd  CCoorrppss  EEmmeerrggeennccyy  OOppeerraattiioonnss  SShhiirrttss
22 RReedd  CCoorrppss  EEmmeerrggeennccyy  OOppeerraattiioonnss  BBaallll  CCaappss
11 HHaarrdd  HHaatt

11  ppaaiirr SSaaffeettyy  GGllaasssseess
HHeeaarriinngg  PPrrootteeccttiioonn  ((EEaarr  PPlluuggss))

11  ppaaiirr SStteeeell--TTooeedd  SSaaffeettyy  SShhooeess
55  ppaaiirrss BBlluuee  JJeeaannss  oorr  SSllaacckkss

SSoocckkss  aanndd  UUnnddeerrggaarrmmeennttss
RRaaiinn  GGeeaarr

11  ppaaiirr SSuunn  GGllaasssseess
11  bboottttllee SSuunn  SSccrreeeenn
11  bboottttllee BBuugg  RReeppeelllleenntt

SSooaapp,,  SShhaammppoooo,,  DDeeooddoorraanntt,,  TTooootthhppaassttee,,  TTooiilleettrriieess,,  EEcctt..
11  bboottttllee LLaauunnddrryy  DDeetteerrggeenntt

PPeerrssccrriippttiioonn  MMeeddiiccaattiioonn((ss))
OOvveerr--tthhee--CCoouunntteerr  MMeeddiiccaattiioonn  ((aasspprriinn,,  eettcc..))
DDrriivveerrss  LLiisseennccee  aanndd  GGoovveerrnnmmeenntt  IIddeennttiiffiiccaattiioonn
CCaasshh  aanndd  CCrreeddiitt  CCaarrddss
PPaassssppoorrtt  ((ssoommee  OOCCOONNUUSS  llooccaattiioonnss))

PPlleeaassee  nnoottee  tthhaatt  tthhiiss  lliisstt  iiss  nnoott  aallll--iinncclluussiivvee..    TThhee  ddeeppllooyyiinngg  PPRRTT  MMeemmbbeerr  sshhoouulldd  cchheecckk  wwiitthh
tthheeiirr  DDiissttrriicctt  EEmmeerrggeennccyy  MMaannaaggeemmeenntt  OOffffiiccee  ttoo  ffaammiilliiaarriizzee  tthheemmsseellvveess  wwiitthh  tthhee  wwoorrkkiinngg  aanndd
lliivviinngg  ccoonnddiittiioonnss  tthheeyy  ccaann  eexxppeecctt  aatt  tthhee  iimmppaacctteedd  aarreeaa  aanndd  ppaacckk  aaccccoorrddiinnggllyy..        TThhee  iinniittiiaallllyy--
ddeeppllooyyeedd  tteeaammss  sshhoouulldd  eexxppeecctt  wwoorrsstt--ccaassee  ccoonnddiittiioonnss  ((wwhheerree  tthheerree  iiss  nnoo  ppoowweerr  aanndd  wwaatteerr  aatt
yyoouurr  hhootteell,,  aanndd  aallll  bbaannkkss,,  rreessttaauurraannttss,,  ccoommmmeerrcciiaall  ssttoorreess  aanndd  vveennddoorrss  hhaavvee  bbeeeenn  eeiitthheerr  cclloosseedd
oorr  ddeessttrrooyyeedd))..
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Appendix K

CEFMS Premissions

1.  When granting access to a District CEFMS, it is recommended that the following
authorities be granted to responding Ice PRT team members in order to have full capability to
execute the assigned mission.

CCEEFFMMSS
PPeerrmmiissssiioonn

IIccee  PPRRTT
MMiissssiioonn

MMaannaaggeerr//
SSppeecciiaalliisstt

RRMM
IIccee  PPRRTT

LLooggiissttiiccss
TTeeaamm

MMeemmbbeerr

IIccee  PPRRTT
CCTT

OOrriiggiinnaattee  PPRR&&CC YY YY YY YY
AApppprroovvee  PPRR&&CC YY YY YY YY
CCeerrttiiffyy  PPRR&&CC YY YY
EENNGG  9933  CC..OO..RR.. YY
EENNGG  9933  PP..MM..  AApppprroovvaall YY
FFiinnaanncciiaall  AApppprroovvaall YY
TTeecchhnniiccaall  AApppprroovvaall YY YY YY
AAcccceepptt  CCuussttoommeerr  OOrrddeerrss YY YY YY
AAuutthhoorriizzeedd  RReecceeiivveerr YY YY YY YY
SSuuppeerrvviissoorr YY
CCoosstt  TTrraannssffeerr YY
TTrraavveell  RReeqquueessttiinngg  OOffffiicciiaall YY YY
TTrraavveell  AApppprroovviinngg  OOffffiicciiaall YY
TTrraavveell  AAuutthheennttiiccaattiinngg  OOffffiicciiaall YY
TTrraavveell  VVoouucchheerr//LLoonngg  DDiissttaannccee
PPhhoonnee  RReevviieeww  AAuutthhoorriittyy

YY

RReelleeaassee  ooff  CCllaaiimmss  AAuutthhoorriittyy YY
GGoovveerrnnmmeenntt  OOrrddeerr  AAcccceeppttoorr YY YY
OObblliiggaattiioonn  AApppprroovveerr YY YY
IInnvvooiiccee  CCrreeaattoorr YY
PPRRCC  AAuutthhoorriizzeedd  AAssssiiggnneerr YY YY YY YY
RReessoouurrccee  PPllaannss//EEssttiimmaatteess  AApppprr.. YY YY YY
VVeennddoorr  AApppprroovvaall  AAuutthhoorriittyy YY YY
TTrraavveell  SSeettttlleemmeenntt  CCrreeaattee  IInndd YY
CCoommmmeerrcciiaall  TTrraannssppoorrttaattiioonn  AAuutthh YY
OOtthheerr  PPuurrcchhaasseess  AApppprroovveerr  IInndd YY YY YY YY
OOtthheerr  PPuurrcchhaasseess  CCeerrttiiffiieerr  IInndd YY YY YY YY
OOtthheerr  PPuurrcchhaasseess  OObblliiggaattoorr  IInndd YY
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Appendix L

Essencial Elements of Information (EEI)

Cummulative To Date
Ice Requested by RFA(s) Pounds
Funding Provided in RFA(s) Dollars
Ice Under Contract Pounds
Ice Delivered to Staging Area(s) Pounds
Ice Distributed to Locals/State Pounds
Ice on Hand at Staging Area(s) Pounds

Last 24 Hours Next 24 Hours
Received at Staging Area(s) Pounds
Distributed to Locals/State Pounds
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AAppppeennddiixx  MM

QQuuiicckk  FFaaccttss

AA  ssttaannddaarrdd  ppaalllleett  ooff  iiccee  ccoonnttaaiinnss  22,,000000  ppoouunnddss  ooff  iiccee..    TThhee  aapppprrooxxiimmaattee  ddiimmeennssiioonnss  aarree  4488””
wwiiddee  bbyy  4488””  lloonngg  bbyy  8844””  hhiigghh    ((44’’xx44’’xx77’’))..

AA  ssttaannddaarrdd  rreeffrriiggeerraatteedd  ttrraaiilleerr  ((rreeeeffeerr))  hhoollddss  aapppprrooxxiimmaatteellyy  11,,000000  ppoouunnddss  ooff  iiccee  ppeerr  lliinneeaarr
ffoooott  ooff  ttrraaiilleerr  lleennggtthh..

EExxaammppllee  --  4400’’  TTrraaiilleerr  hhoollddss::      4400  fftt  ((11,,000000  llbbss//fftt))  ==  4400,,000000  llbbss..

AA  CC--55  mmiilliittaarryy  ttrraannssppoorrtt  ppllaannee  ccaann  ccaarrrryy  ttwwoo  4400’’  rreeeeffeerrss  ((oonn  ttrraaiilleerrss))..    OOnnllyy  SSeeaallaanndd  rreeeeffeerrss
ccaann  ffiitt  iinnttoo  tthhee  CC--55  dduuee  ttoo  tthheeiirr  llooww  vveerrttiiccaall  cclleeaarraannccee..

AAnn  AAnnttiivvoovv  112244  qqccoommmmeerrcciiaall  ttrraannssppoorrtt  ppllaannee  ccaann  ccaarrrryy  ttwwoo  4400’’  rreeeeffeerrss  ((oonn  ttrraaiilleerrss))..
AAnnttiinnoovvss  ccaann  ccaarrrryy  aannyy  ttyyppee  ooff  ccoommmmeerrcciiaall  rreeeeffeerrss..

MMoosstt  oovveerr--tthhee--rrooaadd  ccoommmmeerrcciiaall  rreeeeffeerrss  hhaavvee  eelleeccttrriicc  rreeffrriiggeerraattiioonn  uunniittss  wwiitthh  ddeeiisseell--ppoowweerreedd
ggeenneerraattoorrss..    AA  rreeeeffeerr  ccaann  bbee  ppoowweerreedd  ffoorr  aapppprrooxxiimmaatteellyy  2244  hhoouurrss  ppeerr  ttaannkk  ooff  ddeeiisseell  ffuueell..
MMoosstt  ccoommmmeerrcciiaall  rreeeeffeerrss  hhaavvee  ttwwoo  ddeeiisseell  ffuueell  ttaannkkss..

RReeeeffeerrss  ccoommmmoonnllyy  sshhiippppeedd  bbyy  bbaarrggee  oofftteenn  ddoo  nnoott  hhaavvee  ggeenneerraattoorrss,,  bbuutt  iinnsstteeaadd  aarree  pplluuggggeedd
iinnttoo  aa  ddeeiisseell  ppoowweerr  ppaacckk  ((ccaappaabbllee  ooff  ssuuppppllyyiinngg  ppoowweerr  ttoo  aapppprrooxxiimmaatteellyy  2200  rreeeeffeerrss))  oorr  ttoo
iinndduussttrriiaall  sshhoorree  ppoowweerr  ((uussuuaallllyy  33--pphhaassee  ppoowweerr))..    IIff  oovveerr--tthhee--rrooaadd  rreeeeffeerrss  aarree  ttoo  bbee  sshhiippppeedd  bbyy
bbaarrggee,,  iitt  iiss  iimmppeerraattiivvee  ttoo  eennssuurree  tthhaatt  tthhee  rreeffrriiggeerraattiioonn  uunniitt  oonn  tthhee  rreeeeffeerr  iiss  ccoommppaattaabbllee  wwiitthh  tthhee
ppoowweerr  ssyysstteemm  oonn  tthhee  bbaarrggee..
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Appendix N

LIST OF ACRONYMS

ACRONYM TERM

AAR - After Action Report
ABO - Army Budget Office
ADP - Automatic Data Processing
AMC - Air Mobility Command
AO - Action Officer
AO - Area of Operation
APWA - American Public Works Association
AR - Army Regulation
ARC - American Red Cross

BCR - Benefit to Cost Ratio
BN - Battalion
BNCOC - Battalion Combat Operations Center
BOM - Bill of Materials

C2 - Command and Control
CAT - Crisis Action Team
CDRG - Catastrophic Disaster Response Group
CDRP - Catastrophic Disaster Response Plan
CEFMS - Corps of Engineers Financial Management System
CENTCOM - Central Command
CINCPAC - Commander in Chief, Pacific Command
CMT - Crisis Management Team
CO - Construction-Operations Division
COG - Continuity of Government
CONPLAN - Concept Plan
CONUS - Continental United States
COOP - Continuity of Operations
COR - Contracting Officer’s Representative
CT - Contracting Division
CW - Civil Works

DA - Department of the Army
DAC - Disaster Application Center
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DAP - Division Action Plan
DAS - Director of Army Staff
DC - District Command
DCE - Defense Coordinating Element
DCO - Defense Coordinating Officer
DCW - Director of Civil Works
DD - Defense Directive
DDE - Deputy District Engineer
DE - District Engineer
DFAR - Defense Federal Acquisition Regulations
DFO - Disaster Field Office
DMAT - Disaster Medical Assistance Team
DOD - Department of Defense
DOE - Department of Energy
DOMS - Directorate of Military Support
DOT - Department of Transportation
DQ - ADP Workcode for Supporting District (92X3125)
DRM - Disaster Recovery Manager
DRTF - Disaster Response Task Force
DSR - Damage Survey Report
DTOS - Deployable Tactical Operations System
DZ - ADP Workcode for Disaster District (96X3125)

EC - Engineer Circular
ECA - Evaluation and Corrective Action
ECCV - Emergency Command and Control Vehicle
EFO - Emergency Field Office
EICC - Emergency Information & Coordination Center
EM - Emergency Management
EN - Engineering Division
ENCOM - Engineer Command
EO - Executive Order
EOC - Emergency Operations Center
EPA - Environmental Protection Agency
EPLO - Emergency Planning Liaison Officer
ER - Engineer Regulation
ERRO - Emergency Response & Recovery Office
ERS - Emergency Relocation Site
ERT - Emergency Response Team
ERT-A - Emergency Response Team - Advanced
ERT-N - National Emergency Response Team
ERV - Emergency Response Vehicle
ESF - Emergency Support Function
ESSV - Emergency Support and Service Vehicle
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EST - Emergency Support Team
ETOC - Emergency Tactical Operations Center
EUCOM - European Command
EUD - European Division
EWP - Emergency Water Program

FAR - Federal Acquisition Regulations
FAsT - Field Assessment Team
FC&CE - Flood Control and Coastal Emergencies (Appropriation 96X3125)
FCO - Federal Coordinating Officer
FCW - Flood Control Works
FEMA - Federal Emergency Management Agency
FHA - Federal Housing Authority
FLSA - Fair Labor Standards Act
FM - Field Manual
FOG - Field Operations Guide
FORSCOM - Forces Command
FRP - Federal Response Plan
FTE - Full Time Equivalent

GAR - Governor's Authorized Representative
GBL - Government Bill of Lading
GE - General Expense (Appropriation 96X3124)
GFE - Government Furnished Equipment
GIS - Geographic Information System
GPS - Global Positioning System
GSA - General Services Administration

H/I - Haul & Install
HAP - Headquarters Action Plan
HHS - Health and Human Services
HMGP - Hazard Mitigation Grant Program
HMT - Hazard Mitigation Team
HQ - Headquarters

ICS - Incident Command System
IDT - Indefinite Delivery Type
IFB - Invitation for Bids
IFGP - Individual and Family Grant Program
IM - Information Management
IMA - Individual Mobilization Augmentee
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IMPLAN - Implementation Plan
IMT - Incident Management Team
IPR - In Progress Review
IRR - Initial Response Resources
IST - Incident Support Team

JCS - Joint Chiefs of Staff
JIC - Joint Information Center
JTF - Joint Task Force

LERT - Logistics Emergency Response Team
LM - Logistics Management
LNO - Liaison Officer
LOGCAP - Logistics Civil Augmentation Program
LRB - Great Lakes & Ohio River Division, Buffalo District
LRC - Great Lakes & Ohio River Division, Chicago District
LRD - Great Lakes & Ohio River Division
LRL - Great Lakes & Ohio River Division, Louisville District
LRN - Great Lakes & Ohio River Division, Nashville District
LRP - Great Lakes & Ohio River Division, Pittsburgh District

LTM - LERT Team Member

MA - Mission Assignment
MACOM - Major Army Command
MC - Mission Coordinator
MIPR - Military Interdepartmental Purchase Request
MM - Mission Manager
MP - Military Programs
MRE - Meals, Ready-to-eat
MS - Mission Specialist
MSC - Major Subordinate Command
MSCA - Military Support to Civil Authorities
MSCD - Military Support to Civil Defense
MTDA - Mobilization Table of Distribution and Allowances
MTMC - Military Traffic Management Command
MUSE - Mobile Utilities Support Equipment
MVD - Mississippi Valley Division
MVK - Mississippi Valley Division, Vicksburg District
MVM - Mississippi Valley Division, Memphis District
MVN - Mississippi Valley Division, New Orleans District
MVP - Mississippi Valley Division, ST. Paul District
MVR - Mississippi Valley Division, Rock Island District
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MVS - Mississippi Valley Division, St. Louis District

NAB - North Atlantic Division, Baltimore District
NAD - North Atlantic Division
NAE - North Atlantic Division, New England District
NAN - North Atlantic Division, New York District
NAO - North Atlantic Division, Norfolk District
NAP - North Atlantic Division, Philadelphia District
NAOC - National Airborne Operations Center
NCO - Non-Commissioned Officer
NCP - National Contingency Plan
NCS - National Communication Service
NEPA - National Environmental Protection Act
NEPP - National Emergency Preparedness Program
NOI - Notice of Interest
NRCS - Natural Resources Conservation Service
NSD - National Security Directive
NSEP - National Security Emergency Preparedness
NTC - National Teleregistration Center
NWD - Northwestern Division
NWK - Northwestern Division, Kansas City District
NWO - Northwestern Division, Omaha District
NWP - Northwestern Division, Portland District
NWS - Northwestern Division, Seattle District
NWW - Northwestern Division, Walla Walla District

O&M, Gen - Operation and Maintenance, General (Appropriation 96X3123)
OCONUS - Outside Continental United States
OIC - Officer In Charge
OMA - Operation and Maintenance, Army
OPLAN - Operation Plan

PA - Public Affairs
PACOM - Pacific Command
PCA - Project Cooperation Agreement
PL - Public Law
PM - Program Manager
POA - Pacific Ocean Division , Alaska Division
POC - Point Of Contact
POD - Pacific Ocean Division
POF - Pacific Ocean Division , Far East Division
POH - Pacific Ocean Division , Honolulu Division
POJ - Pacific Ocean Division , Japan Division
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PP - Prime Power
PR&C - Purchase Request and Contracts (CEFMS)
PRT - Planning & Response Team
PTF - Presidential Task Force
PW&E - Public Works and Engineering

QA - Quality Assurance
QC - Quality Control

R&R - Rest and Recuperation
R2K - Readiness 2000
RE - Real Estate
RFA - Request for Federal Assistance
RFP - Request for Proposal
RFQ - Request for Quote
RIP - Rehabilitation Inspection Program
RM - Resource Management
RNA - Rapid Needs Assessment
RO - Response Organization
ROC - Regional Operations Center
ROE - Rights of Entry
ROW - Rights of Way
RPG - Response Planning Group
RRRV - Regional Rapid Response Vehicle
RS/GIS - Remote Sensing/Geographic Information System
RSP - Readiness Strategic Plan
RTEC - Readiness Training and Exercise Committee

SAC - South Atlantic Division, Charleston District
SAD - South Atlantic Division
SAJ - South Atlantic Division, Jacksonville District
SAM - South Atlantic Division, Memphis District
SAS - South Atlantic Division, Savannah District
SAW - South Atlantic Division, Wilmington District

SBA - Small Business Administration
SCO - State Coordinating Officer
SITREP - Situation Report
SOP - Standard Operating Procedure
SOUTHCOM - Southern Command
SOW - Scope of Work
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SPA - South Pacific Division, Albuquerque District
SPD - South Pacific Division
SPK - South Pacific Division, Sacramento District
SPL - South Pacific Division, Los Angeles District
SPN - South Pacific Division, San Francisco District
SPOTREP - Spot Report
SSA - Structural Safety Assessment
STOLS - System To Locate Survivors
SWD - Southwest Division
SWF - Southwest Division, Fort Worth District
SWG - Southwest Division, Galveston District
SWL - Southwest Division, Little Rock District
SWT - Southwest Division, Tulsa District

TBD - To Be Determined
TDY - Temporary Duty
TEECA - Training, Exercise, Evaluation & Corrective Action
TH - Temporary Housing
TLC - Territorial Logistics Center
TOC - Tactical Operations Center
TPFDL - Time Phased Force Deployment
TR - Temporary Roofing
TTAD - Temporary Tours of Active Duty

US&R - Urban Search and Rescue
USACE - United States Army Corps of Engineers
USACOM - Commander in Chief, U.S. Atlantic Command
USAR - United States Army Reserve
USCG - United States Coast Guard
USDA - United States Department of Agriculture
USFS - U.S. Forest Service
USFS - United States Fish and Wildlife Service
USPHS - United States Public Health Service

VA - Veterans Administration


